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Cil prace

PODROBNE SE SEZNAMIT S METODOU KONCEPCE JAPONSKEHO
POSOUDIT SOUCASNY STAV TOKU VYRABENYCH DIiLU V

OPATRENI ELEKTRONIZACE, SMERUJICI K VY
SYSTEMU. V TEORETICKE CASTI BUDU POPIS
Y JUST-IN-TIME, KANBAN A BUDU
F VYROBNIM ZAVODE. VLASTNIK SPOLE
PN INFORMACE PODNIKU, ALE NEPREJE
DIPLOMOVE PRACI, PROTO V DIPLOMO
CNOSTI, JENZ SE ZABYVA STEJNYM ODVETVIM, JAKO




Metody vypracovani:

ANALYZA DOKUMENTU
POZOROVAN| AKTUALNIHO STAVU
PRACOVNIKY LOGISTICKYCH CENTER

Juvody k reseni danéh

ANIPULACE S KANBANOVYMI| KARTAM|
EMU- SNAZSI ZACLENENI DO PRUMYSLU 4.0




Vybrany podnik

PUSOBI OD ROKU 1993

ZABYVA SE AUTOMOBILOVYM PRUMYSLEM




Fehlteil -
material

. disponibility
- ng checking
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3. KNB cards sorting at MFC by KST + scan 2. Transport of KNB Cards to the MFC. 1. Ordering material by MOE (scan to

and material preparation for internal transport Andon) and drop card to the collection
back to MOE.

Vizualization
- Andon

M 5. Material stored to the SM.

4. Material transfered in SAP to PVB and
transported.
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2. Cards printing every 30 minutes based
on orders from PVBs. Cards are sorted
by train number&KST. Material
preparation,

s

Vizualization -
Andon
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1. Ordering material by MOE (scan to
Andon) and drop card to the bin.

3. MFC Scan for SAP transfer
SCAN to PVB

|2

4. Material transfered to PVB and
transported.

5. Material stored to the SM.
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Vyobrazeni Kanban karet
STAVAJICI, OPAKOVANE POUZITELNA KANBAN KARTA

F 01C 320 071 Dichtung
MFCII XDO1I _ 454/1A

KLT 4147
l!HIIiIﬂII\IIHIIII

RV \IIIII\II\IIHHIIIMIIN

KF01C3200710001002000000330XD0 11567454 105002
D Ty T o ——————

zovA KANBAN KARTA S OZNACENIM VLA

T8/536

Internal Transport Kanban nternal Transport Kanban Internal Transport Kanban
1) Cislo o (2) Ny

1234567890 |
_MFCXD13C___ | 750/1A

N O

9000010000100001 30XD13C506750301018

068 L9S V€T L




Ekonomické zhodnoceni navrhovaneho

Soucasny systém Novy systém

Mzda brigadnik [EUR]

Mzda pracovnik

[EUR]

Potirebny software

[EUR]

| Pocatecniinvestice
| (tiskarny, papir)

[EUR]

Soucet [EUR]



Otdzky oponenta prace

VYCISLETE VSECHNY CASOVE USPORY, KTERE VZNIKNOU ZAV
NOVEHO KANBAN SYSTEMU.

1 -Takt viaku [min]

2_Tridéni karet [min]

3- Frekvence tisku

[min]

4- Doba tisku [min]

5- Priprava materidlu

[min]

6- Cekani na odjezd

[min]

7- Takt viaku [min]

8- Vliv pojistky [min]

9- Cas potiebny na

znovu doddni [min]

Pro

stavaijici

Kanban
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navrhovany
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Pro fyzicky kanban
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PRO GRAFICKE ZNAZORNENI CASOVYCH USPOR POUZIJTE $PACIIONA
DIAGRAM. ~—

Soucasny systém:




I ZO pozom.




