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Thematic Areas

Business management

Management, developmental phases of management.

Manager's profile and personality, managerial roles, management styles.
Managerial functions.

Classification of organizational structures
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Strategic management

1. Development of strategic management as a separate scientific discipline.
2. The process of strategic management.

3. Strategy, strategy hierarchy, strategy typology.

4. Strategic situational analysis.

Personnel management

1. Basic goals, content and tasks of human resources management in the organization, the current role
of human resources.

2. Labor law framework of employment and human resources management, collective relations.

3. Planning, recruitment and selection of employees; management, motivation, evaluation and
remuneration of work performance, training and development.

4. Corporate culture, its systems and mechanisms.

Investment management

1. The process of preparation and implementation of investment projects.

2. Long-term financing and cost of capital. Financing of corporate investments by internal and external
sources.

3. C(riteria for the efficiency of investment projects: net present value, profitability index and payback
period of the investment, internal rate of return, average profitability.

4. Risk management of investment projects.

Business finance I

1. Inventory management and cash management.

2. Fixed assets and investment decisions - static methods and dynamic methods.

3. Equity financing and debt financing.

4. Strategic financial decision-making and optimization of the company's capital structure
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