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Feel like brewing, marketing
and exporting a Belgian beer ?
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Bertimchamps?

OUR STORY

The Humblet family was in search of a site
to build a new hrewery & continue their
tradition and long list of beers brewed by
their father, Benoit Humblet.

In 2011, they discovered the farm of
Bertinchamps, situated not far from

Gembloux.

Althuugh :xtrem:ly old and dccaycd. the
farm had stunning character, situated’in an
environment thatequals its prestige. It was
time for some rejuvenation and the
renovation project began immediately.
Almost 2 ycars of remarkablc work and

finally in

March 2013 the brewing system was
installed in the old'barns. Ultra modern
fermentation tanks of a capacity of
6.000HL, a astonishing contrast of
modern technology and the farm dating

back more than 7 centuries.
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The challenge ?

Le chemin pratique vers la réussite

Setting up of an export plan for Bertimchamps _
The Business Model Canvas

* Commercial accessibility: competition valve propositions  8& | customer Relationships W | Customer seaments 38
 Commercial accessibility: distribution channels
* Physical & legal accessibility

* Potential of the market

e Strategic decisions

Creative decisions: label & bottle

Structur

@ Strategyzer

strategyzer.com
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One of the countries
of the host students
will be the target
market

Pre-assignment:
beer market in their
home country
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Your coworkers ? GPHCC

Le chemin prahque vers la réussite
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* Students from different institutions from all over Europe

* Belgian students interested in an international experience =buddies
* International lecturers

N
v
cepegra

Centre de compétence




_

Skills developed ?

Efficiency

Creativity

Problem solving

Flexibility
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Communication

Cooperation
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How to reach your goal? GPHCC

Le chemin phq

sessions
Closing Social
dinner activities
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Practical details ? CPHCC
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Accommodation
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* Youth hostel on campus, 10 minutes walk
from college
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How to join the experience ? CPHGC

Le chemin phq

Registration before January 29th on

www.ephecinternationalmarketingweek.be
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