
ITB Employee

The employee initiates 
his/her career growth 

and developing a career 
growth plan  

YES

NO

Algorithm for developing individual carreer growth plan 

The employee´s 
immediate superior 

supports the employee

YES

Filling an 
objection to 
review the 
immediate 
superior´s 
procedure and 
its submitting 
to Head of Unit

No

Implementation of the employee´s 
working process

Developing an individual 
career growth plan and 

evaluation interview
Employee + Immediate Superior

YES

The employee agrees to 
developing his/her 
career growth plan

YES

NO

Termination of the employee´s 
contract 

Head of Department 
agrees with supporting 
the employee´s carreer 

growth

Following from individual 
career growth plans of his/

her subordinates, the 
immediate superior 

develops Department´s 
Training Plan and submits 
it to the Head of Unit for 

review.
Immediate Superior

YES

Employee signed the 
agreement

YES

Fulfiling the conditions of the 
agreement concluded

Employee

NO

NO

Filling an objection 
to review the 
immediate 
superior´s 
procedure and its 
submitting to Head 
of Unit

Employee

Preparation of 
agreement for 
supporting the 

employee
Personnel Officer

Head of Department 
approved the objection

YES

Ne

NO

Annex 6

Head of Department 
requires conclusion of 

qualification agreement

YES

NO

Defining individual rules for 
educating (implementation 
of training)

Verification of benefits of 
training events
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