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1. Discuss with your partner what a term logistics can cover.

2. Read the article below to find out about your guess.

The term logistics, definition

The Oxford English Dictionary defines logistics as "the branch of military science relating to
procuring, maintaining and transporting material, personnel and facilities." However, the
New Oxford American Dictionary defines logistics as "the detailed coordination of a complex
operation involving many people, facilities, or supplies,” and the Oxford Dictionary on-line
defines it as "the detailed organization and implementation of a complex operation.” As such,
logistics is commonly seen as a branch of engineering that creates "people systems" rather

than "machine systems."

According to the Council of Logistics Management, logistics includes the integrated
planning, control, realization, and monitoring of all internal and network-wide material, part,
and product flow, including the necessary information flow, industrial and trading companies
along the complete value-added chain (and product life cycle) for the purpose of conforming

to customer reguirements.

Logistics is the process of planning, implementing, and controlling the effective and efficient

flow of goods and services from the point of origin to the point of consumption.

Academics and practitioners traditionally refer to the terms operations or production
management when referring to physical transformations taking place in a single business
location (factory, restaurant or even bank clerking) and reserve the term logistics for
activities related to distribution, that is, moving products on the territory. Managing a
distribution center is seen, therefore, as pertaining to the realm of logistics since, while in
theory the products made by a factory are ready for consumption they still need to be moved
along the distribution network according to some logic, and the distribution center aggregates
and processes orders coming from different areas of the territory. That being said, from a
modeling perspective, there are similarities between operations management and logistics,
and companies sometimes use hybrid professionals, with for ex. "Director of Operations” or
"Logistics Officer" working on similar problems. Furthermore, the term supply chain

management originally refers to, among other issues, having a global vision in of both
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production and logistics from point of origin to point of production. All these terms may
suffer from semantic change as a side effect of advertising.

(Logistics, Wikipedia, 2014)

Vocabulary

to procure (tu:pra Kjva") ziskat, sehnat, dosahnout, pfimét

to pertain (fu:pa tem) nalezet, prisluset, patfit

realm (relm) oblast, sféra, doména

to aggregate (tu. ‘egrigat) shromazdit, dat dohromady

perspective (pa 'spektiv) pohled, hledisko, stanovisko, vyhlidka,
perspektiva

semantic (sr ‘meentik) vyznamovy

side effect (sasdr fekt) vedlejsi cinek

3. In pairs / small groups try to elicit the meaning of underlined expressions.

4. Fill in the gaps with the expressions below.

between distribution Furthermore global hybrid practitioners processes referring related

reserve seen taking terms

Academics and traditionally refer to the terms operations or

production management when to physical transformations

place in a single business location (factory, restaurant or even bank clerking)

and the term logistics for activities to distribution, that is,

moving products on the territory. Managing a distribution centre is , therefore, as
pertaining to the realm of logistics since, while in theory the products made by a factory are
ready for consumption they still need to be moved along the distribution network according to

some logic, and the centre  aggregates and

orders coming from different areas of the territory. That being said,

from a modelling perspective, there are similarities operations management

and logistics, and companies sometimes use professionals, with for ex.



http://en.wikipedia.org/wiki/Semantic_change
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"Director of Operations” or "Logistics Officer* working on similar problems.

, the term supply chain management originally refers to, among

other issues, having a vision in of both production and logistics from point of

origin to point of production. All these may suffer from semantic change as a

side effect of advertising.

5. Read the article one more time and then take turns with your schoolmate in retelling.
Then write notes to enable you to give a talk on the topic.

6. In small groups think of five questions related to the article (using at least in two of
them with BETWEEN, AMONG / AMONGST) . The rest of class will answer them.

1)

2)

3)

4)

5)

Short topic outline

The term of logistics, definition

Definitions according to:

a) The Oxford English Dictionary

b) New Oxford American Dictionary

c¢) Council of Logistics Management

d) Academics and practitioners

Logistics - process of planning, implementing, controlling the effective and efficient flow of

goods and services
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Short grammar outline

Between, among (amongst)

Use: prepositions of place

Between — used with two or more people / things who / which can be seen as individuals
The lamp stands between the sofa and the armchair.

| can see the bus standing between the road, the shop and the factory.

Among — used with more people / things who / which are seen as a group

The warehouse is situated among trees.

Test

1 The crowd were outside the palace, waiting .................... arrive.
A the queen’s B the queento C for the queen D for the queen to

2 She interrupted the minister’s speech, .........c.......... made him angry.
A which Bthat Cwhat D who

3 The new offices are .........ccc.c...... the other side of the river.
Aby Bfor Cin Don

4 How long can you stay under water without coming to the .................. ?
Alevel Bground Csurface D sea

) I’m not going to walk to the village. It’s 20 miles .................... !
Aaway Bfar Clong D distance

6 We’ve reminded him several times, but he .................... hasn’t paid us.
Avyet Balready Cstill D even

7 We can buy some food .................... our way home.
Ain Bon CatD by

8 They ...cooevieen, him of killing the dog.

A accused B blamed C punished D attacked

9 The service at the hotel was .................... so I’ll be happy to stay there again.




Avery well B regular C satisfactory D sympathetic

10 I would like you .................... attention, please.

Atopay Bpay Cpaying D thatyou pay

(Fowler, 2005)
Key
4. Fill in the gaps with the expressions below.

Academics and #practitioners traditionally refer to the terms operations or production
management when #referring to physical transformations #taking place in a single business
location (factory, restaurant or even bank clerking) and #reserve the term logistics for
activities #related to distribution, that is, moving products on the territory. Managing a
distribution centre is #seen, therefore, as pertaining to the realm of logistics since, while in
theory the products made by a factory are ready for consumption they still need to be moved
along the distribution network according to some logic, and the #distribution centre
aggregates and #processes orders coming from different areas of the territory. That being said,
from a modelling perspective, there are similarities #between operations management and
logistics, and companies sometimes use #hybrid professionals, with for ex. "Director of
Operations” or "Logistics Officer" working on similar problems. #Furthermore, the term
supply chain management originally refers to, among other issues, having a #global vision in
of both production and logistics from point of origin to point of production. All these #terms

may suffer from semantic change as a side effect of advertising.

Test

1D
2A
3D
4C
SA
6C

7B



8A

9C

10 A
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1. Discuss with your partner which branches / fields of logistics do you know and what

are their responsibilities.

2. Read the article below and match the headings with the correct paragraphs.

Logistics fields

Distribution 1 denotes all those operations related to the reuse of
logistics products and materials. The reverse logistics process
includes the management and the sale of surpluses, as
Procurement 5 well as products being returned to vendors from buyers.
logistics Reverse logistics stands for all operations related to the
reuse of products and materials. It is "the process of
Green 3 planning, implementing, and controlling the efficient,
Logistics cost effective flow of raw materials, in-process
inventory, finished goods and related information from
RAM 4 the point of consumption to the point of origin for the
Logistics purpose of recapturing value or proper disposal. More
precisely, reverse logistics is the process of moving
REERES S goods from their typical final destination for the
B purpose of capturing value, or proper disposal. The
opposite of reverse logistics is forward logistics.
Disposal 6
Tes (see also Logistic engineering) combines both business
_ logistics and military logistics since it is concerned
Production 7 with highly complicated technological systems for
logistics

which Reliability, Availability and Maintainability are
essential, e.g.: telecommunication systems and military

supercomputers.
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(Logistics, Wikipedia, 2014)

connects procurement to distribution logistics. Its main
function is to use available production capacities to
produce the products needed in distribution logistics.
Production logistics activities are related to
organizational concepts, layout planning, production

planning, and control.

has, as main tasks, the delivery of the finished products
to the customer. It consists of order processing,
warehousing, and transportation. Distribution logistics
is necessary because the time, place, and quantity of

production differs with the time, place, and quantity of

consumption.

has as its main function to reduce logistics cost(s) and
enhance service(s) related to the disposal of waste

produced during the operation of a business.

consists _of activities such as market research,
requirements planning, make-or-buy decisions, supplier
management, ordering, and order controlling. The
targets in procurement logistics might be contradictory:
maximizing efficiency by concentrating on core
competences, outsourcing while maintaining the
autonomy of the company, or minimizing procurement
costs while maximizing security within the supply

process.



http://en.wikipedia.org/wiki/Market_research

Vocabulary

procurement (pra kjoamant)

zprostiedkovani, zaopatieni

outsourcing (‘aotso.siny)

zadavani subdodavatelskych zakazek,

vyuzivani subdodavatelskych vztaht

to maintain (fu:merin tem)

udrzovat, zachovavat, starat se

layout ("leraot)

plén, nékres, navrh

warehousing (‘weahaoziny)

skladovani

disposal (dr 'spawz?l)

odstranéni, likvidace

to enhance (tu.in ha:nts)

zvysit, zvetsit, pozvednout

reverse logistics (rr 'vs:slo 'dsistiks)

reverzni logistika

to denote (tu.dr 'naot)

oznacovat, pojmenovavat, vyjadfovat,

ukazovat (na co)

reuse ( ri: ju:s)

opétovné pouziti

surplus ("'ss.plas)

prebytek, nadbytek

vendor (‘vend>:”)

prodejce

raw material (ro.moa ‘tiariol)

surovina, zakladni material

inventory ('mventri)

Inventar, zasoba

to recapture (tu., ri: 'keptd’)

znovunabyt, ziskat

proper (‘propa’)

poradny, patfi¢ny, nalezity, vhodny

attempt (o 'tempt)

pokus

to achieve (tu.a 'tfi-v)

dosahnout, dokazat

intermodal ( mnto 'maud)

kombinovany (vice druhil piepravcil)

freight (frert)

naklad, nakladni doprava,

path (pa.:6)

draha, trasa

saturation ( scetf’r ‘er/n)

nasycovani, piesycovani

3. In pairs / small groups try to elicit the meaning of underlined expressions.




4. Fill in the gaps with the expressions below.

efficient implementing moving opposite precisely process products purpose raw recaptu

ring related returned reuse Reverse surpluses value

logistics denotes all those operations related to the of products
and materials. The reverse logistics includes the management and the sale
of , as well as products being to vendors from

buyers. Reverse logistics stands for all operations related to the reuse of

and materials. It is "the process of planning, , and controlling
the , cost effective flow of __ materials, in-process inventory,
finished goods and information from the point of consumption to the point
of origin for the purpose of value or proper disposal. More

, reverse logistics is the process of goods from their
typical final destination for the of capturing , Or proper
disposal. The of reverse logistics is forward logistics.

5. Read the article one more time and then choose one field of logistics and give its
description for the class. You schoolmates are supposed to guess what field you have
described. Afterwards, write your description down.

6. In small groups think of five questions related to the article (using at least in two of
them INTERROGATIVE ADVERBS) . The rest of class will answer them.

1)

2)

3)

4)

5)




Short topic outline

The fields of logistics

Procurement logistics - market research, requirements planning, make-or-buy decisions,

supplier management, ordering, and order controlling

Production logistics - using available production capacities to produce the products needed
in distribution logistics

Distribution logistics - delivery of the finished products to the customer
Disposal logistics - reducing logistics cost(s) and enhancing service(s)

Reverse logistics includes the management and the sale of surpluses, products being returned

to vendors from buyers

Green Logistics - attempts to measure and minimize the ecological impact of logistics

activities

RAM Logistics -combines both business logistics and military logistics since it is

concerned with highly complicated technological systems

Short grammar outline

Interrogative adverbs

- usually placed at the beginning of the sentence

Why

Why does RAM logistics combine business and military logistics?
Where

Where can be green logistics used?

How

How does disposal logistics reduce costs?

When

When is procurement logistics applied?



http://en.wikipedia.org/wiki/Market_research

Test

10

It’s a very good car but it’s too expensive. [ can’t .................... it.

Apay Bspend Cafford D cost

No one expected the President to .................... his rival in the election.

Abeat Bwin Close D gain

That’s the trouble with politicians. You can’t trust them, .................... they say.
A however B whatever C forall D for much

He had to give up the house because he couldn’t pay the .................... .
Asalary Brent C hireD fare

That was a nasty thing to do. You should be .................... of yourself.

A ashamed B disgusted C sorry D amazed

She wasn’t ..........ccuu.e.e. to lift the heavy box.

Asostrong Basstrong C enough strong D strong enough

You’d already read the book, .................... you?
Ahadn’t Bdidn’t C wouldn’t D shouldn’t

It takes the children over an hour to .................... to school with all this traffic.

Aarrive Breach Cget D approach

Our cook has just left, so we’ll have to .................... for another one.

A announce B advise C advertise D notice

There’s a policeman over there. .................... the way.

A Ask him B Ask him for C Demand him D Demand him for



Key

2. Read the article below and match the headings with the correct paragraphs.

Procurement logistics

consists of activities such as market research, requirements planning, make-or-buy decisions,
supplier management, ordering, and order controlling. The targets in procurement logistics
might be contradictory: maximizing efficiency by concentrating on core competences,
outsourcing while maintaining the autonomy of the company, or minimizing procurement

costs while maximizing security within the supply process.

Production logistics

connects procurement to distribution logistics. Its main function is to use available production
capacities to produce the products needed in distribution logistics. Production logistics
activities are related to organizational concepts, layout planning, production planning, and

control.

Distribution logistics

has, as main tasks, the delivery of the finished products to the customer. It consists of order
processing, warehousing, and transportation. Distribution logistics is necessary because the

time, place, and quantity of production differs with the time, place, and quantity of

consumption.

Disposal logistics

has as its main function to reduce logistics cost(s) and enhance service(s) related to the

disposal of waste produced during the operation of a business.

Reverse logistics

denotes all those operations related to the reuse of products and materials. The reverse
logistics process includes the management and the sale of surpluses, as well as products being
returned to vendors from buyers. Reverse logistics stands for all operations related to the

reuse of products and materials. It is "the process of planning, implementing, and controlling


http://en.wikipedia.org/wiki/Market_research

the efficient, cost effective flow of raw materials, in-process inventory, finished goods and
related information from the point of consumption to the point of origin for the purpose of
recapturing value or proper disposal. More precisely, reverse logistics is the process of
moving goods from their typical final destination for the purpose of capturing value, or proper

disposal. The opposite of reverse logistics is forward logistics.
Green Logistics

describes all attempts to measure and minimize the ecological impact of logistics activities.
This includes all activities of the forward and reverse flows. This can be achieved through

intermodal freight transport, path optimization, vehicle saturation and city logistics.
RAM Logistics

(see also Logistic engineering) combines both business logistics and military logistics since it
is concerned with highly complicated technological systems for which Reliability,
Availability and Maintainability are essential, e.g.: telecommunication systems and military

supercomputers.

4. Fill in the gaps with the expressions below.

#Reverse logistics

denotes all those operations related to the #reuse of products and materials. The reverse
logistics #process includes the management and the sale of #surpluses, as well as products
being #returned to vendors from buyers. Reverse logistics stands for all operations related to
the reuse of #products and materials. It is "the process of planning, #implementing, and
controlling the #efficient, cost effective flow of #raw materials, in-process inventory, finished
goods and #related information from the point of consumption to the point of origin for the
purpose of #recapturing value or proper disposal. More #precisely, reverse logistics is the
process of #moving goods from their typical final destination for the #purpose of capturing
#value, or proper disposal. The #opposite of reverse logistics is forward logistics.


http://en.wikipedia.org/wiki/Intermodal_freight_transport
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Test

1C

2A

3B

4B

SA

6D

7TA

8C

9C

10 A
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1. Discuss with your partner what the main responsibilities of warehouses are.

2. Read the article below to see how you did with your guess.

Logistics and Warehouses

A warehouse is a commercial building for storage of goods.

Warehouses are used by manufactures, importers, exporters, wholesalers, transport
businesses etc. They are usually large plain buildings in industrial areas of cities, towns and
villages, strategically positioned to be close to main transport facilities such as ports, roads,
stations and rivers. They usually have loading docks to load and unload goods from trucks.
Sometimes warehouses are designed for the loading and unloading of goods directly from
railways, airports, or seaports. They often have cranes and forklift trucks for moving goods,
which are usually placed on ISO standard pallets loaded into pallet racks. Stored goods can
include any raw materials, packing materials, spare parts, components, or finished goods
associated with agriculture, manufacturing, or commerce. Organizing a warehouse well is
essential for efficient loading, storing and unloading of goods, as it saves time, space and
therefore money. Over the last twenty years warehouses have changed a lot, mainly due to
new technology and business demands. Modern warehouses are now almost fully automated
— they require very few people to run them — and they employ ‘Just in Time’ techniques, so
goods are never stored for very long, meaning savings in space and money.

(D’Acunto, 2012)

A warehouse management system (WMS) is a key part of the supply chain and primarily
aims to control the movement and storage of materials within a warehouse and process the
associated transactions, including shipping, receiving, put away and picking. The systems
also direct and optimize stock putaway based on real-time information about the status of bin
utilization. A WMS monitors the progress of products through the warehouse. It involves the
physical warehouse infrastructure, tracking systems, and communication between product

stations.

More precisely, warehouse management involves the receipt, storage and movement of
goods, (normally finished goods), to intermediate storage locations or to a final customer. In

the multi-echelon model for distribution, there may be multiple levels of warehouses. This




includes a central warehouse, a regional warehouses (serviced by the central warehouse) and

potentially retail warehouses (serviced by the regional warehouses).

Warehouse management systems often utilize automatic identification and data capture
technology, such as barcode scanners, mobile computers, wireless LANs and potentially
radio-frequency identification (RFID) to efficiently monitor the flow of products. Once data
has been collected, there is either batch synchronization with, or a real-time wireless
transmission to a central database. The database can then provide useful reports about the

status of goods in the warehouse.

Warehouse design and process design within the warehouse is also part of warehouse
management. Warehouse management is an aspect of logistics and supply chain

management.

(Warehouse management system, Wikipedie, 2014, )

Vocabulary

wholesaler ('hool serla”) velkoobchodnik

crane (krem) jefab

forklift truck ( f5.klifttrak) vysokozdvizny vozik s vidlicovym
nastavcem

ISO (International mezinarodni organizace pro normalizaci

OrganizationforStandardization)

(.mta ‘neef/M?l o.gnar zer/nfo.” steendadar 'zer/n)

rack (reek) stojan, regal

spare part (spea’pa.t) nahradni ¢ast

due to (dju. tu.) kvuli ¢emu

to require (tu.rr kwara") vyzadovat

bin (bm) popelnice, ko$ (odpadkovy), ptihradka,
police

tracking system ("treekin ‘sistom) sledovaci systém

multi-echelon (malti ‘efalvn) multi-echelon

to intermediate (tu. nto 'mi:diat) zprostiedkovat




batch (beet) hromada, fada, série

shipping ( /ipy) doprava, pteprava

3. In pairs / small groups try to elicit the meaning of underlined expressions.

4. Fill in the gaps with the expressions below.

by close demands docks employ essential fully have in loaded moving ports savings se

aports storage storing transport trucks villages

A warehouse is a commercial building for of goods. Warehouses are used
_____manufactures, importers, exporters, wholesalers, businesses etc.
They are usually large plain buildings _  industrial areas of cities, towns and

, Strategically positioned to be to main transport facilities
such as , roads, stations and rivers. They usually have loading to
load and unload goods from . Sometimes warehouses are designed for the
loading and unloading of goods directly from railways, airports, or . They
often have cranes and forklift trucks for goods, which are usually placed on
ISO standard pallets into pallet racks. Stored goods can include any raw

materials, packing materials, spare parts, components, or finished goods associated with
agriculture, manufacturing, or commerce. Organizing a warehouse well is

for efficient loading, and unloading of goods, as it

saves time, space and therefore money. Over the last twenty years warehouses

changed a lot, mainly due to new technology and business . Modern
warehouses are now almost automated — they require very few people to run
them — and they ‘Just in Time’ techniques, so goods are never stored for very
long, meaning in space and money.

5. Read the article one more time and then in small groups google (if necessary) what the
multi-echelon model for distribution is. Put your answers down.




6. In small groups think of five questions related to the article (using at least in two of
them some of the following verbs and their prepositionsDIS/APPROVE OF, DESCRIBE
AS COMPLAIN ABOUT, CONCENTRATE ON, RELY ON) . The rest of class will
answer them.

1)

2)

3)

4)

5)

Short topic outline

Logistics and warehouses

A warehouse is a commercial building for storage of goods

Warehouses - used by manufactures, importers, exporters, wholesalers, transport businesses
Large plain buildings in industrial areas

They often have cranes and forklift trucks for moving goods

Organizing a warehouse well is essential for efficient loading, storing and unloading of
goods

Just in Time techniques

A warehouse management system

Key part of the supply chain

It aims to control the movement and storage of materials within a warehouse and process the
associated transactions, including shipping, receiving, put away and picking

Monitoring the progress of products through the warehouse

It involves the receipt, storage and movement of goods

Multi-echelon model for distribution

The use ofautomatic identification and data capture technology

Warehouse design




Short grammar outline

Verbs + preposition

Dis/approve of

| disapprove of this way of distributing.

Describe as

It was described as wonderful technology.

Complain about

They have recently complaint about the warehouse design.

Concentrate on

The staff concentrates on moving the goods with the cranes and fork trucks.
Rely on

Suppliers rely on the stocks in warehouses.

Test

1 We had the first snow of the winter .................... days ....ccoeerinnnn .
Afew ...since Bafew...since Cfew...ago Dafew ... ago

2 He oo, getting into trouble by refusing to be involved.
Aresists B avoids C prevents D overcomes

3 Pmsorry. I....cccoceennenne you about the change in the dates but I forgot.
A should have told B must have told C ought to tell D would tell

4 I knew she was married because she was .................... a wedding ring.
Acarrying B bearing Cdressing D wearing

5 Your wife rang .................... you that you’re meeting her after work.
A for reminding B toremind C for remembering D to remember

6 Sofarnoonehas........cc..... for the job of chief of police.
A appointed B applied C presented D appeared

7 He wasn’t elected, .................... the efforts of his team.

A despite B although C nevertheless D however




8 when there is ice on the roads .................... very dangerous.
ARiding ...is B Theriding ... is CRiding ... itis D Theriding ... itis

9 The method sounds old-fashioned but it works .................... wellas ... .

Aas...never Bas...ever Cso..never Dso...ever

10 When you’ve been playing as long as | have, one game is very like .................... .

A other B each other C another D one other

(Fowler, 2005)

Key

4. Fill in the gaps with the expressions below.

A warehouse is a commercial building for #storage of goods. Warehouses are used #by
manufactures, importers, exporters, wholesalers, #transport businesses etc. They are usually
large plain buildings #in industrial areas of cities, towns and #villages, strategically positioned
to be #close to main transport facilities such as #ports, roads, stations and rivers. They usually
have loading #docks to load and unload goods from #trucks. Sometimes warehouses are
designed for the loading and unloading of goods directly from railways, airports, or #seaports.
They often have cranes and forklift trucks for #moving goods, which are usually placed on
ISO standard pallets #loaded into pallet racks. Stored goods can include any raw materials,
packing materials, spare parts, components, or finished goods associated with agriculture,
manufacturing, or commerce. Organizing a warehouse well is #essential for efficient loading,
#storing and unloading of goods, as it saves time, space and therefore money. Over the last
twenty years warehouses #have changed a lot, mainly due to new technology and business
#demands. Modern warehouses are now almost #fully automated — they require very few
people to run them — and they #employ ‘Just in Time’ techniques, so goods are never stored

for very long, meaning #savings in space and money.



5. Read the article one more time and then in small groups google (if necessary) what the
multi-echelon model for distribution is.

In such multi-echelon networks, new product shipments are first stored at a regional or central
facility. These central facilities are the internal suppliers to the customer-facing locations.
This is a common distribution model for many retail chains as well as for large distributors
and manufacturers.

(Lee, B.C. 2003)

Test

1D
2B
3A
4D
5B
6B
7TA
8A
9B

10C
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1. Discuss with your partner what the inventory is good for, the inventory purpose, the

pros and cons of having inventory. Share your knowledge with the class.

2. Read the article below.

Inventory — Who Needs It?
All organizations keep inventory. “Inventory” includes a company’s raw materials, work in
process, supplies used in operations, and finished goods.

Inventory can be as simple as a bottle of glass cleaner used as part of a building’s
custodial program or as complex as a mix of raw materials and subassemblies used as part of
a manufacturing process.

INVENTORY COSTS

Inventory brings with it a number of costs, including:
e Dollars
e Space
e Labor to receive, check quality, put away, retrieve, select, pack, ship, and account for

the item(s)

e Deterioration, damage, and obsolescence
o Theft
Inventory costs generally fall into ordering costs and holding costs. Ordering, or
acquisition, costs come about regardless of the actual value of the goods. These costs
include the salaries of those purchasing the product, costs of expediting the inventory,
and so on.

Holding costs include the cost of capital tied up in inventory; storage costs such as

rent; and costs of handling the product such as equipment, warehouse and stock-keeping

staff, stock losses/wastage, taxes, and so on.

Acquisition/ordering costs come about regardless of the actual value of the goods.
These costs include the salaries of those purchasing the product, costs of expediting the
inventory, and so on.

THE PURPOSE OF INVENTORY

So why do you need inventory? In a just-in-time manufacturing environment, inventory
is considered waste. However, in environments where an organization suffers from poor
cash flow or lacks strong control over (1) electronic information transfer among all

departments and all significant suppliers, (2) lead times, and (3) quality of materials




received, inventory plays important roles. Some of the more important reasons for

obtaining and holding inventory are:

Predictability: To engage in capacity planning and production scheduling, you
need to control how much raw material and how many parts and subassemblies
you process at a given time. Inventory buffers what you need from what you
process.

Fluctuations in demand: Inventory protects you from unreliable suppliers of when
an item is scarce and a steady supply is difficult to ensure. Whenever possible,
unreliable suppliers should be rehabilitated through discussions or replaced.

Price protection: Buying quantities of inventory at appropriate times helps avoid
the impact of cost inflation

Quantity discounts: Often bulk discounts are available if you buy in large rather
than in small quantities.

Lower ordering costs: If you buy a larger quantity of an item less frequently, the
ordering costs are less than buying smaller quantities over and over again.

TYPES OF STOCK

Inventory is basically divided into raw materials, finished goods, and work-in-process.

Remember:

Raw materials: Used to produce partial products or completed goods.

Finished product: This is product ready for current customer sales.

Work-in-process (WIP): Items are considered to be WIP during the time raw material

is being converted into partial product, subassemblies, and finished product.

Other categories of inventory should be considered from a functional standpoint:

Consumables: Light bulbs, hand towels, computer and photocopying paper,

brochures, tape, envelopes, cleaning materials, lubricants, fertilizer, paint, dunnage

(packing materials), and so on are used in many operations. These are often treated

like raw materials.

Service, repair, replacement, and spare items (S&R items): Theseare after-market

items used to “keep things going.”
(Muller, 2011)




Vocabulary

custodial (kas ‘taodial)

zajistovaci

subassembly (saba 'sembl)

montazni skupina

to retrieve (tu.rr'tri:v)

znovunabyt, ziskat, najit

deterioration (dr tiaria ‘rer/’n)

zhorsSeni, zkazeni, ipadek

obsolescence ( vbsa ‘lesnts)

zastaralost, moralni opotfebeni

regardless (rr 'ga.dlos)

bez ohledu na, pfes to

ordering costs ("o.:rdrmkvsts)

objednaci néklady

holding costs (haoldmkwsts)

naklady na drzbu

to lack (tu:lceek)

postradat, mit nedostatek

significant (szg ‘nifikant)

vyznamny, podstatny

lead time (ledtasm)

dodaci lhuta

to engage (tu.n 'gerds)

zabyvat se, zapojit se, zavazat se

to buffer (tu: 'bafa’)

zmenSit, snizit, ulevit

scarce (skeas)

nedostatecny, vzacny

to ensure (tu:mn f5.7)

zajistit, postarat se

to rehabilitate (fu: ri:ho bilitert)

renovovat, modernizovat

bulk (balk)

velikost, masa

partial(‘pa:/)

CasteCny

dunnage ('danids)

vycpavka, vystelka

3. In pairs / small groups try to elicit the meaning of underlined expressions.

4. Fill in the gaps with the expressions below.

among appropriate demand discounts engage given holding important just-in-

time lacks less over raw replaced scarce suffers unreliable waste

THE PURPOSE OF INVENTORY So why do you need inventory? In a

manufacturing environment, inventory is considered

. However, in environments where an organization from poor

cash flow or strong control (1) electronic information transfer

all departments and all significant suppliers, (2) lead times, and (3) quality of



materials received, inventory plays roles. Some of the more important

reasons for obtaining and inventory are: ¢ Predictability: To

in capacity planning and production scheduling, you need to control how much

material and how many parts and subassemblies you process at a time. Inventory
buffers what you need from what you process. ¢ Fluctuations in . Inventory
protects you from suppliers of when an item is and a

steady supply is difficult to ensure. Whenever possible, unreliable suppliers should be

rehabilitated through discussions or . * Price protection: Buying
quantities of inventory at times helps avoid the impact of cost
inflation ¢ Quantity discounts: Often bulk are available if you buy in

large rather than in small quantities. * Lower ordering costs: If you buy a larger quantity of an
item frequently, the ordering costs are less than buying smaller quantities over and

over again.

5. Read the article one more time and then write what you remember about the types of
stocks. Your schoolmate will add, if needed, the missing information.

6. In small groups think of five questions related to the article (using at least in two of
them DUE TO, CAUSED BY, THE RESULT OF, BECAUSE OF). The rest of class will
answer them.

1)

2)

3)

4)

5)




Short topic outline

Short grammar outline

Cause / result links

Due to

Due to the lack of inventory, the supplier fail to deliver the required items.

Caused by

This situation was caused by the lack of the staff.

The result of

It was the result of the recent recession.

Because of

They said the new procedure was introduced because of the frequent mistakes made by the

old one.




Test

10

She seems very keen on discipline but I wonder .................... in class.

A what she is like B what is she like C how sheis D how is she

That’s the third time this week that the machine has been out of .................... )

A work Border C practice D force

She’s still very beautiful. [ wish I .................... her when she was young.

A would have known B have known C knew D had known

By the time they change the law, the damage .................... been done.
Ashall have B willhave Chad D must have

I don’t want to stop in the forest but .................... be a village quite near.

Atheremay Bitmay Ctherecan D itcan

It’s a dangerous occupation. I don’t do it for the .................... of my health.

Acause B desire Creason D sake

She oo the cloth and put it away in the drawer.
Afolded Bbent Ctwisted D curved

[ expecting a storm like this .................... several days now.

Aam...for Bam...during Chavebeen ... for D havebeen ... during

We’ve appealed for witnesses but .................... has come forward.

Anone Bno-one Canyone D anyone

[ [T to me for the mistake.
Aexcused B forgave C pardoned D apologised

(Fowler, 2005)



Key
4. Fill in the gaps with the expressions below.

THE PURPOSE OF INVENTORY

So why do you need inventory? In a #just-in-time manufacturing environment, inventory is
considered #waste. However, in environments where an organization #suffers from poor cash
flow or #lacks strong control #over (1) electronic information transfer #among all
departments and all significant suppliers, (2) lead times, and (3) quality of materials received,
inventory plays #important roles. Some of the more important reasons for obtaining and

#holding inventory are:

. Predictability: To #engage in capacity planning and production scheduling, you need
to control how much #raw material and how many parts and subassemblies you process at a

#given time. Inventory buffers what you need from what you process.

. Fluctuations in #demand: Inventory protects you from #unreliable suppliers of when
an item is #scarce and a steady supply is difficult to ensure. Whenever possible, unreliable

suppliers should be rehabilitated through discussions or #replaced.

. Price protection: Buying quantities of inventory at #appropriate times helps avoid the

impact of cost inflation

. Quantity discounts: Often bulk #discounts are available if you buy in large rather than

in small quantities.

. Lower ordering costs: If you buy a larger quantity of an item #less frequently, the

ordering costs are less than buying smaller quantities over and over again.

Test

1A
2B
3D
4B

SA



6D

7TA

8C

9B

10D
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1. Discuss with your partner your ideas about the expression of green logistics, what it

covers.

2. Read the article below to see to what extent you have managed to meet the meaning.

Green logistics

Demand for action

Organizations have to face changing circumstances for several years. In addition to
increasing diversity and dynamics, environmental issues become more important. Social,
political and economic demands for sustainable development force organizations to reduce
the impact on the environment of their supply chains and to develop sustainable transport and
supply chain strategies.

There are strong interactions between logistics, environment and natural resources. In

addition, the approach of logistics is interdisciplinary, holistic and cross-company

Ecological concern

The "ecological concern™ in logistics determines how far the logistics or the supply chain of a
company is faced with the issue of environmental protection and resource conservation.
Basically, a supply chain is affected of various influencing factors in this context. The main
influencing factors are the stakeholders of the organization and the rising costs of energy and
commodity.

Some of the key stakeholders in this context are:

« The state with growing international and national regulations

o Customers and consumer with increasing awareness and demand for eco-friendly
products and (logistics) services

e« Employees who want to work in an environmentally and socially responsible
company

« Society with increasing claims for more corporate social responsibility (CSR)

o Companies themselves; dealing with their own motivation

There is also the pressure of lenders, investors, insurers and investors.




Approaches
Logistics has a whole range of measures to protect the environment and resources. Some are
new, others long-known. These actions can be assigned to different levels — maturity, range,

scope, capital expenditure and resource requirements.

Corresponding to the holistic approach of green logistics, logistics has five starting points to

implement measures for environmental protection and resource conservation:

e customer, market and product (level 1)
 structures and planning (level 2)

e processes, control and measurement (level 3)
« technologies and resources (level 4)

« employees, suppliers and service providers (level 5)
Examples:

e More efficient packing

e Route optimization

o Load optimization

« Formation of corporate networks, which are connected by logistics service

« Optimizing physical logistics processes by providing a sophisticated IT support

The first four levels form a hierarchy and influence each other sequentially. Decisions on one
level define the scope for further decisions on the following levels. Decisions at higher levels
reduce the freedom for the following levels. Example: The determination of the packing
mass of a product on the Level one defines the volume and weight of a product and therefore
the maximum number of items per carrier (e.g., container). Thus, the decision made on level
one influences the maximum capacity of a container. The impacts on the environment — as
carbon-dioxide (CO2) emissions per transported product — therefore are strongly influenced
by the decisions made on level one. But also decisions made on levels two and three, such as

route optimization have an impact on carbon-dioxide emissions.

(Green logistics, Wikipedia, 2014, abridged)




Vocabulary

circumstance ("'sz.kamsteents)

okolnost

sustainable (sa 'sterab?l)

trvale udrzitelny

approach (2 ‘praot)

pristup

holistic (hao 'listik)

celostni

in addition (2 'dr/n)

kromé toho, navic, mimo to

to determine (tu.dr 'ts:mm)

urcovat, stanovit, rozhodnout (se)

awareness (2 'weanas)

povédomi, v§imavost

stakeholder ('sterk haolda)

podilnik

measures (‘me3az)

opatieni

to assign (tu.2 'sain)

zadat, prevést, ulozit

scope (skaoup)

rozsah, zabér (plisobnosti)

determination (dz, ts.mr ner/n)

urceni, stanoveni, rozhodnuti

3. In pairs / small groups try to elicit the meaning of underlined expressions.

4. Fill in the gaps with the expressions below.
between chain circumstances commodity conservation context Cross-

company determines dynamics environment stakeholders sustainable

Demand for action Organizations have to face changing for

several years. In addition to increasing diversity and , environmental

issues become more important. Social, political and economic demands for

development force organizations to reduce the impact on the

of their supply chains and to develop sustainable transport and

supply strategies. There are strong interactions logistics,

environment and natural resources. In addition, the approach of logistics is interdisciplinary,

holistic and . Ecological concern The "ecological concern” in

logistics how far the logistics or the supply chain of a company is

faced with the issue of environmental protection and resource

Basically, a supply chain is affected of various influencing factors in this

The main influencing factors are the of the organization and the

rising costs of energy and




5. Read the article one more time and then write what you remember about the
ecological concern. Then compare it with your schoolmate and he / she will add, if
needed, the missing information.

6. In small groups think of five questions related to the article (using at least in two of
them prepositional phrases UNDER CONTROL, OUT OF CONTROL, IN REACH,
OUT OF REACH, IN SIGHT, OUT OF SIGHT). The rest of class will answer them.

1)

2)

3)

4)

5)

Short topic outline

Green logistics

Social, political and economic demands for sustainable development
Organizations are to reduce the impact on the environment

There are strong interactions between logistics, environment and natural resources

Ecological concern

The main influencing factors : stakeholders of the organization
rising costs of energy and commaodity
Key stakeholders: state

customers and consumer
employees
society with increasing claims

companies themselves

Approaches




Short grammar outline

Prepositional phrases

Under control

The cash flow is under control.

Out of control

Unfortunately, the procedure is out of control.
In reach

All equipment is in reach.

Out of reach

The signal is out of reach.

In sight

The employees of assembly lines are in sight.
Out of sight

The offices are out of sight from here.

Test

1 If he’d worked as hard as we have, he .................... tired.
Ahas felt B had felt C feels D would feel

2 I can’t find my glasses. I .................... them at the office.
A had to leave B could leave C must have left D can have left

3 You’ve had a lot to drink so you .................... better let me drive.
Ashould Bwould Chad D ought

4 They aren’t going to raise taxes — al ..........c.coe.e.. , that is what they promised.
Aleast B last C first D once

5 Come on! I don’t want .................... the start of the match.
A that we miss B tomiss C thatwe lose D to lose

6 My neighbours are a bit ................... . They believe in ghosts and magic.

A weird Bwicked Crare D decayed




7 If you don’t do what the boss tells you, you’ll be .................... from the firm.
Arejected Bresigned Cretired D sacked

8 Those boys climbed up the .................... tower last night.
A church’s B churchs’ C church D churches’

9 They made a serious mistake and their opponents tooK ................... of it.

A profit B benefit C advantage D gain

10 She .o at me and then went on reading.

Aglanced B viewed Cregarded D responded
(Fowler, 2005)

Key

4. Fill in the gaps with the expressions below.

Demand for action

Organizations have to face changing #circumstances for several years. In addition to
increasing diversity and #dynamics, environmental issues become more important. Social,
political and economic demands for #sustainable development force organizations to reduce
the impact on the #environment of their supply chains and to develop sustainable transport
and supply #chain strategies.

There are strong interactions #between logistics, environment and natural resources. In

addition, the approach of logistics is interdisciplinary, holistic and #cross-company.
Ecological concern

The "ecological concern™ in logistics #determines how far the logistics or the supply chain of
a company is faced with the issue of environmental protection and resource #conservation.
Basically, a supply chain is affected of various influencing factors in this #context. The main
influencing factors are the #stakeholders of the organization and the rising costs of energy and
#commodity.



Test

1D

2C

3C

4A

5B

6A

7D

8C

9C

10 A
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1. Discuss with your partner the task of computers in the virtual logistics field. Share

your knowledge with the class.

2. Read the article below.

Computer Programs
No one operates without a computer today. It is essential that TLPs be computer literate and

skilled in all basic PC software, including word processing, spreadsheet, and database. But,

this is not enough...

In addition to PC programs, TLPs should be familiar with:

Custom programs — These allow to access freight rates, route planning, scheduling, load
planning, fleet management, and warehouse management.

Other departments’ system — Be knowledgeable of shipping, receiving, inventory, and
customer service systems, in addition to your own systems.

Carrier information systems — Electronic Data Interchange (EDI) with the carriers can
provide valuable data. Transmitting standardized data electronically between shippers and
carriers has the potential for ultimately achieving the highly touted paperless society.
Hand/held scanners and bar coding — Many carriers use hand-held scanners to capture data
from bar codes affixed to packages. This information may be uploaded in batch when the
driver returns to a terminal. Other companies use wireless networks to get the information
into the computer system immediately, for real-time tracking.

Radio frequency identification tags — These basically address many of the same needs as
bar coding and are_increasingly being used by carriers and warehousing firms.

Mobile data communication — This can take several different forms, including: satellite,
cellular, wireless packet data networks, specialized mobile radio (SMR), and private radio
networks.

Vehicle positioning programs — These enable the carrier to locate a truck or shipment and
see that location a digital map or in a text display.

Imaging technology — This enhances package tracing capability by providing load
transaction data. Scanning documents and strong them electronically reduces paperwork.
The U.S. Global Positioning System (GPS) — GPS, a navigation satellite constellation
under the control of the Defence Department, offers tremendous potential for the
transportation industry. All modes are using satellite navigation to increase efficiency and

operational safety. GPS has been used by commercial fishermen, recreational boaters and




hikers, and general aviation pilots since the mid-1980s. Current or likely future uses of GPS

include navigation on the high seas, vessel traffic services, harbour facility management,

locating containers in marine terminals, and navigation for truck drivers. Railroads are also

using GPS to help keep trains using the same _tracks safely separated. The Federal Aviation

Administration uses GPS for its air traffic control system.

(Stroh, 2006)

Vocabulary

literate ("'Iitorat)

gramotny, vzdélany

spreadsheet ('spredfi:t)

excel

custom program (" kastom pravgrem)

vlastni program

freight (frert)

naklad, dopravné

fleet (fli:t)

lod’stvo, flotila

knowledgeable (‘nvlidgab)

dobfe informovany

shipping (/ipry)

doprava, pteprava

to provide (tu:prov vaid)

dodat, poskytnout, zajistit

ultimately (‘altimatli)

nakonec

to tout (tu:taot)

nabizet, snazit se ziskat, propagovat

to capture (tu: ‘keeptfa”)

zachytit, ovladnout, dobyt

affixed (o 'frksd)

pfipojeny

batch (beey)

hromada, balik, houf

tag (teeg)

etiketa, Stitek, cenovka, cedulka

to address (tu:2 'dres)

oslovit, urcit

cellular ('seljala’)

bunécny, mobilni (a.e.)

to enable (zu.1 neib?l)

umoznit

shipment ( /ipmant)

naklad, lodni pfeprava

to enhance (tu.imn ha:nts)

zvysit, zvednout, pozdvihnout

tremendous (trr ' mendas)

ohromny, velky, straSny

hiker (hask)

turista

vessel (‘ves?l)

lod’




3. In pairs / small groups try to elicit the meaning of underlined expressions.

4. Fill in the gaps with the expressions below.

enable enhances fishermen future hikers its navigation Railroads them trains vessel

Vehicle positioning programs — These the carrier to locate a truck or shipment

and see that location a digital map or in a text display. Imaging technology — This

package tracing capability by providing load transaction data. Scanning

documents and strong electronically reduces paperwork. The U.S. Global
Positioning System (GPS) — GPS, a navigation satellite constellation under the control of the
Defence Department, offers tremendous potential for the transportation industry. All modes

are using satellite to increase efficiency and operational safety. GPS

has been used by commercial , recreational boaters and

, and general aviation pilots since the mid-1980s. Current or likely uses of

GPS include navigation on the high seas, traffic services, harbour facility

management, locating containers in marine terminals, and navigation for truck drivers.

are also using GPS to help keep using the same tracks

safely separated. The Federal Aviation Administration uses GPS for air traffic control

system.

5. Read the article one more time and then write what you remember about vehicle
positioning programs. If you use it yourself, you can add your experience.

6. In small groups think of five questions related to the article (using at least in two of
them HOWEVER, IN SPITE OF, DESPITE) . The rest of class will answer them.

1)

2)

3)

4)

5)




Short topic outline

Virtual logistics

Custom programs —allow to access freight rates, route planning, scheduling, load planning,
fleet management, and warehouse management

Carrier information systems —provide valuable data.

Hand/held scanners and bar coding

Radio frequency identification tags —a bar coding

Mobile data communication —can take several different forms, including: satellite, cellular,
wireless packet data networks

Vehicle positioning programs —enable the carrier to locate a truck or shipment

Imaging technology —tracing capability

The U.S. Global Positioning System (GPS)

Short grammar outline

Concession links

However

However, he has decided against it.
In spite of

In spite of using a GPS, they got lost.
Despite

Despite the scheduling of all activities, they are behind the original plan.

Test
1 He just failed to win the race, ........ccccoc..... his great effort.
A despite B although C nevertheless D however
2 Hurry up! I wouldn’t like ..........cccueee the start of the film.
Athat we miss Btomiss C thatwelose D to lose
3 How many candidates have ................... for the job?
A appointed B applied C presented D undertaken
4 They arrived in the neighbourhood .................... days ....cccoceveennne :

Afew ...since Bafew...since Cfew...ago Dafew...ago




5 She was ......cccceeeueeene dark glasses because she didn’t want to be recognised.

Acarrying B holding C bearing D wearing

6 Theshoprang ........c.ccoe.eee. that your new dress is ready.
Aforsaying Btosay Cfortelling D to tell

7 Hello! T.....cccovvnneen. you before now but I’ve been very busy.

A should have rung B must have rung C had toring D ought to ring

8 I’d like to take .................... of this opportunity to thank you for your help.

A profit B benefit C advantage D occasion

9 He always looks brave on the screen but | wonder .................... in real life.
A what he is like B what is he like C how heis D how is he

10 She’s recovered from her illness and is playing .................... well as ..o, .

Aas...never Bas...ever Cso...never Dso...ever

(Fowler, 2005)

Key

4. Fill in the gaps with the expressions below.
Vehicle positioning programs — These #enable the carrier to locate a truck or shipment and

see that location a digital map or in a text display.

Imaging technology — This #enhances package tracing capability by providing load

transaction data. Scanning documents and strong #them electronically reduces paperwork.

The U.S. Global Positioning System (GPS) — GPS, a navigation satellite # constellation under
the control of the Defence Department, offers tremendous potential for the transportation
industry. All modes are using satellite #navigation to increase efficiency and operational
safety. GPS has been used by commercial #fishermen, recreational boaters and #hikers, and
general aviation pilots since the mid-1980s. Current or likely #future uses of GPS include
navigation on the high seas, #vessel traffic services, harbour facility management, locating
containers in marine terminals, and navigation for truck drivers. #Railroads are also using
GPS to help keep #trains using the same tracks safely separated. The Federal Aviation

Administration uses GPS for #its air traffic control system.



Test

1A

2B

3B

4A

5D

6B

7TA

8C

9A

10B
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1. Talk to your partner about your experience with a customer service in your home

country as well as from abroad.

2. Read the article below.




Vocabulary

to emphasize (tu. 'empfosaiz)

detriment ("detrimant)

premium ( pri:miom)

charge (¢a.ds)

edge (eds)

beholder (br 'havlda’)

perspective (pa 'spektrv)

to convey (tu-kon 'ver)

3. In pairs / small groups try to elicit the meaning of underlined expressions.

4. Fill in the gaps with the expressions below.

a carrier complaints exactly eye few firm loss measure perspective receiving sufficient
without worth

What is customer service? Like most things, customer service is in the

of the beholder. It’s a matter of . Some firms do __ good

job of conveying to their employees and to their customers that they are a customer-oriented




. They have the slogans, and they talk the talk. They also may do a good job of

answering customer and providing service after the sale. They may

have a good customer service department. But, is this ? No!

Customer service for the TLP is more than all of this, and the key is in one word:

measurement. If you don’t customer service, you really don’t know if
you’re doing a good job, and you certainly don’t know the cost, or if it’s it. What
sorts of customer service factors should you measure? Herearea  possibilities: * What
percentage of the time do you ship within 24 hours of the customer’s

order? « What percentage of the time is the order received by the customer

error? « What percentage of the time does the deliver within 3 days of

shipment? « What percentage of the time is there or damage?

5. Read the article one more time and write what is said about the customer service in
the article (based on your memory).

6. In small groups think of five questions related to the article (using at least in two of
them LOOK, SEEM, APPEAR) . The rest of class will answer them.

1)

2)

3)

4)

5)




Short topic outline

Short grammar outline

Describing using the sensory perception
Look
All customers looked satisfied with the delivery date.

Seem

The whole department seemed to be working on the improving of customer service.
Appear

The parcel appeared to be damaged.

Test

1 It looks as if the lift is out of .................... so we’ll have to walk up the stairs.
A practice Border Crunning D work

2 One flight across the ocean is very like .................... .
A other B each other C another D one other

3 We’re late. By the time we get there, the film .................... started.
Ashall have B will have Chas D must have

4 She’s very nice. [wish I .................... her as a teacher when I was at school.

A would have had B havehad Chad D had had



5 T to him for the error.

Aexcused B forgave C pardoned D apologised

6 I can’t find my umbrella. I .................... it on the train.

A had to leave B could leave C must have left D can have left

7 I don’t believe in ghosts — or, at .................... I’ve never seen one.

A least B last C first D once

8 She .o the letter carefully and put it in an envelope.
Afolded Bbent Ctwisted D curved

9 Very few people make this journey for the ................... of pleasure.

Areason B cause Cdesire D sake

10 They keep the bird ina cage to .................... it from flying away.

Aavoid B prevent C contain D resist

(Fowler, 2005)
Key

4. Fill in the gaps with the expressions below.

What #exactly is customer service? Like most things, customer service is in the #eye of the
beholder. It’s a matter of #perspective. Some firms do #a good job of conveying to their
employees and to their customers that they are a customer-oriented #firm. They have the
slogans, and they talk the talk. They also may do a good job of answering customer
#complaints and providing service after the sale. They may have a good customer service

department.

But, is this #sufficient? No! Customer service for the TLP is more than all of this, and the key

is in one word: measurement.

If you don’t #measure customer service, you really don’t know if you’re doing a good job,

and you certainly don’t know the cost, or if it’s #worth it.
What sorts of customer service factors should you measure?

Here are a #few possibilities:



. What percentage of the time do you ship within 24 hours of #receiving the customer’s

order?

. What percentage of the time is the order received by the customer #without error?
. What percentage of the time does the #carrier deliver within 3 days of shipment?
. What percentage of the time is there #loss or damage?

Test

1B
2C
3B
4D
5D
6C
7TA
8A
9D

10B
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1. Do you know any of the home / world shipping companies? Which one? Discuss it

with your partner.

2. Read the article below.

Maersk Logistics Czech Republic s.r.o.

The Czech Republic has an excellent strategic location in Central Europe, with good access
to established Western, and emerging Eastern markets.

Over the past few years, many global companies such as Siemens,Volkswagen, Matushita,
Phillip Morris, Kimberly - Clark, Philips and Foxconn have invested in the Czech Republic.

The availability of technically educated graduates, at a fraction of Western labour cost,

creates an outstanding environment for manufacturing companies.

In view of these developments, Maersk Logistics Czech Republic s.r.o0. was established in
1995 to deliver sophisticated Supply Chain Management solutions. Today, over 150
dedicated, educated, and experienced employees are offering the local market a full range of
high-end logistics services.

(Expats, 2014, abridged)

Joppa Logistics s.r.o.

Joppa Logistics s.r.o. was founded as a transport and forwarding company in 2000. We offer
high-quality and comprehensive services in the field of transport, forwarding, logistics,
storage.... .. Our offices and warehouses are located at Pisecnd Street in Brno close to an
important transport centre in the direction to Prague, Vienna, Bratislava and Olomouc,
nearby international airport. Our main goal is customer satisfaction and high-quality services

offered at affordable prices.

Since the beginning we have been focusing on domestic and international transport of goods
using our own cars. We transport goods of all sizes from small consignments weighing a few

kilograms up to extraordinarily large and heavy cargos.




(Joppa Logistics, 2014, abridged)

2013 Top 50 Global & Domestic Third-Party Logistics Providers

Finding the right third-party logistics provider (3PL) always involves considerable due
diligence - it may also mean leaving an existing partner for a set of collaborators that can

deliver on the promise of a seamless global network.

Leading industry analysts and consultants maintain that the landscape for global and
domestic 3PLs may be shifting this year, but shippers can hedge their bets by vetting asset-

based and non-asset players when planning future networks.

A healthy service provider portfolio, say our analysts, includes a bit of both.

In fact, this year’s list of Top 50 Global 3PLs, compiled by market consultancy Armstrong &
Associates, validates the observation that shippers need a variety of options when it comes to

moving freight this year.

“Shippers would prefer to work with a few providers, but the performance scale of operations

often requires them to hire several 3PLs in order to optimize global procurement,” says Evan

Armstrong, the consultancy’s president. “In the domestic arena, it’s more centralized.”

On the domestic front, both Coyote Logistics and XPO Logistics have broken the $2 billion

revenue barrier through acquisition.

“With other major competitors such as Total Quality Logistics and Echo Global Logistics
growing rapidly as well, this intense competition will continue to heat up,” says Armstrong.
“In the end, it will mean increased operational performance levels for shippers and further

consolidation within the small freight broker ranks.”

(Burnson,P., 2014)




Vocabulary

emerging (1 ' ms-dsimy)

nove vznikajici

fraction (fraek/m)

zlomek

to involve (tu.in 'volv)

zahrnovat

considerable (kan 'sidrab?l)

znacny, velky, vyznamny

due (dju.)

patfi¢ny, nalezity, fadny

diligence ('dilidgnts)

pile, pracovitost, vytrvalost

seamless ("'si.mlaS)

souvisly, nepferusovany

leading ("led)

hlavni

to maintain (fu:merin tem)

udrzovat, starat se, zachovavat

to hedge (tu.heds)

omezit, zablokovat, zabranit

to vet (tu:vet)

provéfit, schvalit, zkontrolovat

to compile (tu-kom pail)

sestavit, sebrat

to validate (tu: 'veelidert)

potvrdit, ucinit platnym

procurement (pra kjoomant)

zprostiedkovani, zaopatieni

scale (skerl)

rozsah, Skala

revenue (‘revenju.)

trzba, vynos

to heat up (zu-hi:tap)

zintenziviiovat se

3. In pairs / small groups try to elicit the meaning of underlined expressions.

4. Fill in the gaps with the expressions below.

a both centralized.” collaborators compiled consultants continue diligence freight freigh
t hedge increased networks optimize portfolio promise Providers revenue right shifting
that

2013 Top 50 Global & Domestic Third-Party Logistics Finding the

third-party logistics provider (3PL) always involves considerable due

- it may also mean leaving an existing partner for a set of

that can deliver on the of a seamless global

network. Leading industry analysts and maintain that the

landscape for global and domestic 3PLs may be this year, but shippers




can their bets by vetting asset-based and non-asset players when planning future

. A healthy service provider , say our analysts,
includes a bit of both. In fact, this year’s list of Top 50 Global 3PLs, by
market consultancy Armstrong & Associates, validates the observation shippers
need a variety of options when it comes to moving this year. “Shippers

would prefer to work with __ few providers, but the performance scale of operations often

requires them to hire several 3PLs in order to global procurement,” says

Evan Armstrong, the consultancy’s president. “In the domestic arena, it’s more

On the domestic front, Coyote Logistics and

XPO Logistics have broken the $2 billion barrier through acquisition. “With

other major competitors such as Total Quality Logistics and Echo Global Logistics growing

rapidly as well, this intense competition will to heat up,” says Armstrong.

“In the end, it will mean operational performance levels for shippers

and further consolidation within the small broker ranks.”

5. Read the article one more time and then rewrite the information on at least one
company. Your schoolmate will add, if needed, the missing information.

6. In small groups think of five questions related to the article (using at least in two of
them FEEL, SOUND) . The rest of class will answer them.

1)

2)

3)

4)

5)

Short topic outline



Well-known home / world logistic companies

Maersk Logistics Czech Republic s.r.o.
Good access to established Western and emerging Eastern markets
Maersk Logistics Czech Republic s.r.o. was established in 1995 to deliver sophisticated

Supply Chain Management solutions

Joppa Logistics, s.r.o.
High-quality and comprehensive services in the field of transport, forwarding, logistics,

storage

Our main goal is customer satisfaction and high-quality services offered at affordable prices
Focus on domestic and international transport of goods

We transport goods of all sizes from small consignments weighing a few kilograms up to
extraordinarily large and heavy cargos

2013 Top 50 Global & Domestic Third-Party Logistics Providers

Leading industry analysts and consultants maintain that the landscape for global and

domestic 3PLs

Short grammar outline

Describing using the sensory perception

Feel
The material feels rough.
Sound

Your attempt sounds great to us.

Test




10

Key

There’s ice on the road so you .................... better drive carefully.

Ashould Bwould Chad D ought

He looked round to make sure that .................... was following him.
Anone Bno-one Canyone D anyone

TR expecting trouble .................... some time now.

Aam ... for Bam...during Chavebeen... for D havebeen ... during

If he hadn’t eaten so much, he .................... sick.

Ahasn’t felt B didn’t feel C hadn’tfelt D wouldn’t feel

He has some very .........cccc....... habits. He has a bath with his clothes on!
Aodd Bdecayed Crare D wicked

.................... down a mountain at this speed .................... very dangerous.
A Skiing ... is B The skiing ... is C Skiing ... itis D The skiing ... it is

He oo, out of the window for a moment and then went on working.

Aglanced Bviewed Csaw D regarded

He’s been ..........c.......... from the company because he wasn’t doing his job.

Arejected Bretired Cresigned D sacked

We’re short of petrol but .................... be a garage near here.

Atheremay Bitmay Ctherecan D itcan

They’re carrying out repairs to the .................... building.

A school old B school’sold C old school D old school’s

(Fowler, 2005)



4. Fill in the gaps with the expressions below.
2013 Top 50 Global & Domestic Third-Party Logistics #Providers

Finding the #right third-party logistics provider (3PL) always involves considerable due
#diligence - it may also mean leaving an existing partner for a set of #collaborators that can

deliver on the #promise of a seamless global network.

Leading industry analysts and #consultants maintain that the landscape for global and
domestic 3PLs may be #shifting this year, but shippers can #hedge their bets by vetting asset-

based and non-asset players when planning future #networks.
A healthy service provider #portfolio, say our analysts, includes a bit of both.

In fact, this year’s list of Top 50 Global 3PLs, #compiled by market consultancy Armstrong &
Associates, validates the observation #that shippers need a variety of options when it comes to
moving #freight this year.

“Shippers would prefer to work with #a few providers, but the performance scale of
operations often requires them to hire several 3PLs in order to #optimize global
procurement,” says Evan Armstrong, the consultancy’s president. “In the domestic arena, it’s

more #centralized.”

On the domestic front, #both Coyote Logistics and XPO Logistics have broken the $2 billion

#revenue barrier through acquisition.

“With other major competitors such as Total Quality Logistics and Echo Global Logistics
growing rapidly as well, this intense competition will #continue to heat up,” says Armstrong.
“In the end, it will mean #increased operational performance levels for shippers and further

consolidation within the small #freight broker ranks.”

Test

1C
2B
3C
4D

SA



6A
7TA
8D
9A

10C
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1. Discuss with your partner the possible ways how to manage and keep the quality.

2. Read the article below.

Total Quality Management

No one can argue against quality in today’s competitive environment. The emphasis on

quality is nothing new. It has long been recognized as an essential part of a firm’s marketing

strategy. The customer deserves quality. Never before has there been so much talk about
customer satisfaction.

In recent years, the concept of quality has become more sophisticated. Total Quality

Management (TQM) is one example of a management quality technique.

TQM means different things to different people. There are numerous TQM experts who have

implemented quality programs in companies across the land, with differing degrees of

success.

Generally speaking, the TQM programs that have been most successful have had certain

common characteristics, focusing on five essential elements: customer focus, total

involvement, measurement, systematic support, and continuous improvement.

e Customer focus: The traditional view of customer focus has been towards external
customers, such as shippers, consignees, and carriers. The TQM program emphasizes
internal customers (other employees or associates), as well. By treating all people with
whom we interact as customers, we can better serve the ultimate customer. Remember
that quality is defined by the customer.

1SO 9000

More and more companies are requiring that their suppliers be 1SO certified; the suppliers

are responding by going through the certification process.

The purpose of becoming ISO 9000 certified is quality, quality, quality.

ISO 9000 is a series of five international standards for quality management and quality

assurance. It was developed in 1989 and promoted by the International Organization for

Standardization (ISO), a world policy-making body in Geneva, Switzerland.

The objective of an ISO 9000 quality system is to create and continuously improve the means

by which the organization meets customers’ needs.




Vocabulary

involvement (i 'volvmant) ucast, zapojeni

shipper (/ip2") lodni / namoini pfepravce

consignee ( kvnsar 'ni:) piijemce, adresat

carrier (“keeria’) dopravce, prepravce, letecka dopravni
spolec¢nost

to treat (tu.tri:t) zachazet, jednat, nakladat (s), chovat se (k)

assurance (2 />:rnts) ujisténi, zapleteni

internationalorganizationforstandardization | Mezinarodni organizace pro normalizaci

(iso)

(.1nta 'neefn?l o:gnar ‘zer/nfr.” steendadar zer/n)

policy-making body (‘pwvlasi, merkin ‘bvdi) organ, ktery tvoii koncepci

3. In pairs / small groups try to elicit the meaning of underlined expressions.

4. Fill in the gaps with the expressions below.
about across against as becoming by certified deserves of on on sophisticated to

towards whom

Total Quality Management No one can argue quality in today’s competitive

environment. The emphasis quality is nothing new. It has long been recognized as an

essential part a firm’s marketing strategy. The customer quality.

Never before has there been so much talk customer satisfaction. In recent years,
the concept of quality has become more . Total Quality

Management (TQM) is one example of a management quality technique. TQM means
different things different people. There are numerous TQM experts who have

implemented quality programs in companies the land, with differing degrees

of success. Generally speaking, the TQM programs that have been most successful have had
certain common characteristics, focusing five essential elements: customer focus, total
involvement, measurement, systematic support, and continuous improvement. ¢« Customer

focus: The traditional view of customer focus has been external customers,

such as shippers, consignees, and carriers. The TQM program emphasizes internal customers

(other employees or associates), well. By treating all people with we interact




as customers, we can better serve the ultimate customer. Remember that quality is defined
the customer. ISO 9000 More and more companies are requiring that their suppliers be
ISO ; the suppliers are responding by going through the certification

process. The purpose of ISO 9000 certified is quality, quality, quality.

5. Read the article one more time and then write what you remember about the ISO
9000. Afterwards compare your notes with your schoolmate.

6. In small groups think of five questions related to the article (using at least in two of
them AFFORD, EXPECT, HOPE, NEED) . The rest of class will answer them.

1)

2)

3)

4)

5)

Short topic outline

Quality management

Essential part of a firm’s marketing strategy

The customer deserves quality

Total Quality Management (TQM) is one example of a management quality technique.
TQM means different things to different people

There are numerous TQM experts who have implemented quality programs in companies
with differing degrees of success.

Generally speaking, the TQM programs focusing on five essential elements:

customer focus

total involvement

measurement

systematic support

continuous improvement

1SO 9000




The purpose of becoming 1SO 9000 certified is quality
ISO 9000 is a series of five international standards for quality management and quality

assurance

Short grammar outline

Verbs which take an infinitive with TO

Afford

The companies cannot afford to pay for being 1SO certified.
Ask

The superior asked him to schedule all events.

Expect

They have expected not to fail recently.

Hope

The TQM expert hopes to keep the current customers satisfied with new quality techniques.
Need

We need to change the approach.

Test
1 Judging by the smell, this can seems to be filled......... petrol.
A by B from C of D with
2 I don’t get much chance to read the books............ when I’m on holiday.
A only B except C just D until
3 If you’ve got a student card you can get into the exhibition free of.......... .
A cost B price C charge D expense
4 You must be ready to leave at a moment’s .......... In case there’s an emergency.
A notice B call Cadvice instruction
5 He’s always complaining........... the noise the neighbours make.

A for B from C of D about




6 Don’t forget to put...... with your address on them on all your suitcases.
A notices B tickets C labels D badges

7 It’s hard for an actor to make enough money to.......... .

Alivewith B live through C live up to D live on

8 I’d be no good at First Aid because I can’t........ the sight of blood.
A have B bear C look D resist

9 My wife and I are very keen ......... Scottish dancing.

Aon B of C in D about

10 He’s a good friend and he never........ to send me a birthday card each year.

A ignoresB stops C fails D misses

(O’Connell, 1997)

Key

4. Fill in the gaps with the expressions below.

Total Quality Management

No one can argue #against quality in today’s competitive environment. The emphasis #on
quality is nothing new. It has long been recognized as an essential part #of a firm’s marketing
strategy. The customer #deserves quality. Never before has there been so much talk #about

customer satisfaction.

In recent years, the concept of quality has become more #sophisticated. Total Quality

Management (TQM) is one example of a management quality technique.

TQM means different things #to different people. There are numerous TQM experts who have
implemented quality programs in companies #across the land, with differing degrees of

SUCCesSS.

Generally speaking, the TQM programs that have been most successful have had certain
common characteristics, focusing #on five essential elements: customer focus, total

involvement, measurement, systematic support, and continuous improvement.



. Customer focus: The traditional view of customer focus has been #towards external
customers, such as shippers, consignees, and carriers. The TQM program emphasizes internal
customers (other employees or associates), #as well. By treating all people with #whom we
interact as customers, we can better serve the ultimate customer. Remember that quality is

defined #by the customer.
ISO 9000

More and more companies are requiring that their suppliers be ISO #certified; the suppliers

are responding by going through the certification process.
The purpose of #becoming ISO 9000 certified is quality, quality, quality.

Test

1D
2B
3C
4 A
5D
6C
7D
8B
9A

10C
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1. Discuss with your partner what the main tasks and responsibilities of partnerships

and alliances are.

2. Read the article below.

Partnerships and Strategic Alliances

Partners are concerned about one another’s welfare. Their goal is a win-win relationship.
Unfortunately, the traditional way to deal with carriers and other suppliers has been to play
hardball, to take advantage of one another as much as possible.

A more effective way is to develop a relationship that ultimately becomes a partnership or
strategic alliance. The idea is for each side to open the books to one another, an effort to
assist each other in meeting their mutual goals.

Some carriers and third-party logistics providers have such a solid partnership that they place
an on-site person with the shipper and, in some cases, the shipper places an on-site person
with the provider. Mutual trust is the key to a successful partnership.

The necessity for the formation of partnerships is obvious from the history of logistics. Many
approaches have been tried. Two examples are QR and ECR.

Quick Response

Quick Response (QR) was introduced in the textile and apparel industry and has spread
throughout general merchandising. QR became a business strategy of formulating strategic
exchange relationships between suppliers and customers and applying the interdependence
opportunities of the relationships to the supply chain channel (Gary Forger, “Getting the
Kinks Out Of Distribution,” Modern Materials Handling, Vol. 49, Issue 2, February 1994,
pp. 46-47).

The purpose of QR is to shorten the cycle time for a product to be made, distributed, and sold
through some type of retail outlet. At the same time, inventory is reduced.

QR is an integration of the members and activities of the channel with coordination at each
stage of level of the supply chain. The key ingredients are information system technologies
of EDI and bar coding and the philosophy of just-in-time.

Efficient Consumer Response (ECR) is an innovative strategy adapted from QR, intended to
streamline the grocery supply chain. ECR strategy involves the food manufacturer
(supplier), the grocery retailer, and the distributor and/or the food broker in a trading

exchange partnership.




The ECR strategy focus particularly on four major opportunities to improve

efficiency:

1. Optimizing store assortments and space allocations to increase category sales per square

foot and inventory turnover.

2. Streamlining the distribution of goods from the point of manufacture to the retail shelf.

3. Reducing the cost of trade and consumer promotion.

4. Reducing the cost of developing and introducing new product.”

QR and ECR have been two of the most successful strategic alliance programs. Other

programs have not been as successful because they lacked mutual trust and motivation.

Source: “Progressive Grocer Executive Report: ECR,” 1994, Joint Industry Project for

Efficient Consumer Response, Performance Measurement, 1994).

Vocabulary

to be concerned about

(tu:bikan 's3:ndo baot)

zabyvat se (¢im)

welfare (‘welfea”)

blaho, prospéch

a win-win relationship (erwmwinrz ler/n/ip)

vztah, ve kterém profituji ob& strany, je

pfiznivy pro za¢astnéné

to play hardball (zu.pler'ha.dbo:1)

hrat tvrdg, jit nékomu po krku

to develop(tu.di 'velap)

vyvijet, rozvinout

on-site person (pnsait p3:sn)

kontaktni osoba na misté

trust (trast)

duvéra

obvious (‘vbvias)

zfejmy, oividny

approach (2 ‘praot)

piistup

apparel (2 peerl)

Saty, odév, obleceni

to spread (tu:spred)

rozprosttit, rozlozit, roztdhnout

throughout (@ru 'aot)

po celou dobu

interdependence ( mtad: ‘pendants)

vzajemna zavislost

purpose ( p3.pas)

ucel

to intend (fu:mn 'tend)

mit v amyslu, hodlat

grocery ('graus’i)

potraviny




assortment (2 'so:tmant) sm¢s, kolekce, sortiment

streamlining ('stri:mlam) zmodernizovani

promotion (pra 'mau/™) propagace, podporovani

3. In pairs / small groups try to elicit the meaning of underlined expressions.

4. Fill in the gaps with the expressions below.

about another approaches carriers cases exchange for inventory involves just-in-

time key mutual obvious shorten streamline textile third-party

Partnerships and Strategic Alliances Partners are concerned one another’s
welfare. Their goal is a win-win relationship. Unfortunately, the traditional way to deal with
and other suppliers has been to play hardball, to take advantage of one

as much as possible. A more effective way is to develop a relationship that

ultimately becomes a partnership or strategic alliance. The idea is each side to open

the books to one another, an effort to assist each other in meeting their goals.

Some carriers and logistics providers have such a solid

partnership that they place an on-site person with the shipper and, in some , the

shipper places an on-site person with the provider. Mutual trust is the key to a successful

partnership. The necessity for the formation of partnerships is from the
history of logistics. Many have been tried. Two examples are QR
and ECR. Quick Response Quick Response (QR) was introduced in the and

apparel industry and has spread throughout general merchandising. QR became a business

strategy of formulating strategic relationships between suppliers and

customers and applying the interdependence opportunities of the relationships to the supply

chain channel. The purpose of QR is to the cycle time for a product to be

made, distributed, and sold through some type of retail outlet. At the same time,

is reduced. QR is an integration of the members and activities of the

channel with coordination at each stage of level of the supply chain. The ingredients
are information system technologies of EDI and bar coding and the philosophy of

. Efficient Consumer Response (ECR) is an innovative strategy

adapted from QR, intended to the grocery supply chain. ECR




strategy the food manufacturer (supplier), the grocery retailer, and the

distributor and/or the food broker in a trading exchange partnership.

5. Read the article one more time and then write what you remember about quick
response (QR) and efficient consumer response (ECR).

6. In small groups think of five questions related to the article (using at least in two of
them WHO, WHOM, WHOSE, WHICH, THAT). The rest of class will answer them.

1)

2)

3)

4)

5)

Short topic outline

Partnership and strategic alliances

Goal is a win-win relationship

A more effective way is to develop a relationship that ultimately becomes a partnership or
strategic alliance

Mutual goal

Mutual trust is the key to a successful partnership

The necessity for the formation of partnerships is obvious from the history of logistics

Many approaches have been tried: Quick Response

Efficient Consumer Response

Quick Response (QR) was introduced in the textile and apparel industry and has spread
throughout general merchandising

QR became a business strategy of formulating strategic exchange relationships between
suppliers and customers and applying the interdependence opportunities

Efficient Consumer Response (ECR) is an innovative strategy adapted from QR, intended

to streamline the grocery supply chain




Short grammar outline

Relative pronouns

Who

The man who lives near the city centre is the manager of our department.
Whom (formal)

For whom are these instructions?

Whose

What’s the name of the employee whose car is parked in the place for the guests only?
Which

They have lost the file which | handed in last week.

That

Are you going to the company ball that is held in the City hall?

Test

1There’s always a lot of office work to...... after the holiday.

A take over fromB get away with C catch up with D set out on

2 After he had finished his medical course, he........ research into the causes of heart
disease.
A did B made C took D followed

3 The bank robber was described by the police......... dark-haired and in his late
twenties.

A for Bas C like D with
4 I’ve found the dishwasher so useful that I don’t think I could......... without it now.

A go B pass C get D do

5 I only bought the book because | was.....by its cover.
A interested B attracted C invited D pleased
6 He.............. me gently on the shoulder and told me I was in the wrong seat.

A stamped B slapped C punched D tapped




7 My speech isn’t ready yet but I’ll have time to prepare it......... the journey, I hope.

A for B through C in D during
8 He enjoyed playing computer games at first, but after ......... he got bored with them.
A little time B no time C a while D while
9 Mark was....... that he should apply for a university place.
A suggested B advised C recommended D explained
10 The school has....... rules about wearing jewellery.

A strong B stiff C strict D sharp

(O’Connell, 1997)

Key

4. Fill in the gaps with the expressions below.

Partnerships and Strategic Alliances

Partners are concerned #about one another’s welfare. Their goal is a win-win relationship.
Unfortunately, the traditional way to deal with #carriers and other suppliers has been to play

hardball, to take advantage of one #another as much as possible.

A more effective way is to develop a relationship that ultimately becomes a partnership or
strategic alliance. The idea is #for each side to open the books to one another, an effort to

assist each other in meeting their #mutual goals.

Some carriers and #third-party logistics providers have such a solid partnership that they place
an on-site person with the shipper and, in some #cases, the shipper places an on-site person

with the provider. Mutual trust is the key to a successful partnership.

The necessity for the formation of partnerships is #obvious from the history of logistics. Many

#approaches have been tried. Two examples are QR and ECR.
Quick Response

Quick Response (QR) was introduced in the #textile and apparel industry and has spread

throughout general merchandising. QR became a business strategy of formulating strategic



#exchange relationships between suppliers and customers and applying the interdependence

opportunities of the relationships to the supply chain channel.

The purpose of QR is to #shorten the cycle time for a product to be made, distributed, and
sold through some type of retail outlet. At the same time, #inventory is reduced.

QR is an integration of the members and activities of the channel with coordination at each
stage of level of the supply chain. The #key ingredients are information system technologies

of EDI and bar coding and the philosophy of #just-in-time.

Efficient Consumer Response (ECR) is an innovative strategy adapted from QR, intended to
#streamline the grocery supply chain. ECR strategy #involves the food manufacturer
(supplier), the grocery retailer, and the distributor and/or the food broker in a trading
exchange partnership.

Test

1C
2A
3B
4D
5B
6D
7D
8C
9B

10C
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1. Discuss with your partner what kind of education is required in transport and

education. What are the main skills?

2. Read the article below.

TLP training

There are all kinds of education: formal and informal, practical training, and advanced degree

higher education. There is education that you received years ago, and there is education that
you are receiving_continuously.

No aspect of business has changed more in recent years than transportation and logistics. The
TLP must know more about the marketplace. He or she must know more about information
technology and corporate finance, not to mention global logistics, marketing, negotiations,
and inventory management.

In transportation, what are the two most important skills that you should have?

Number one is interpersonal skills. In today’s environment, you must get along with and
understand your co-workers, and you definitely must be able to communicate well with
carriers and other suppliers with whom you deal. You must relate well in a team situation, Be
a good listener and exhibit enthusiasm.

Secondly, you must be computer literate. Technology is changing at such a rapid rate that
you will be buried if you don’t keep up. You must know the basics, like word-processing,
spreadsheet, and database. You must also know your own custom software. And, you must
know your carriers’ technology (EDI).

Professional Organizations

The Council of Logistics Management (CLM) is a not-for-profit organization of business
personnel who are interested in improving their logistics and/or distribution management
skills. It works in cooperation with private industry and various organizations to further the
understanding and development of the logistics concept (Council of Logistics Management,
2803 Bultterfield Road, Suite 380 Oak Brook, IL 60521).

Delta Nu Alpha Transportation Fraternity (DNA) was established in 1945. Its mission
statement reads as follows: “Our mission is to promote fraternity and education to all
individuals who have a personal or professional interest in transportation and logistics. We
will also serve as a sustaining resource for future needs.” (Delta Nu Alpha Transportation
Fraternity, 530 Church Street, Suite 300, Nashville, TN 37219).




The National Industrial Transportation League (NIT League) has served as the voice of

shippers across the nation since 1907. As the oldest and largest broad-based shippers’

organization in the United States, the League actively represents shippers in the constantly

changing legislative, judicial, and regulatory arenas (National Industrial Transportation
League, 1700 North Moore Street, Suite 1900, Arlington, VA 22209).

The Warehousing Education and Research Council (WERC) is a professional society of

members having an interest in the fields of warehousing and distribution. Individuals join

WERC in order to stay abreast of trends in warehousing through educational programs and

publications as well as through contact with other warehousing professionals (Warehousing
Educational and Research Council, 1100 Jorie Boulevard, Oak Brook, IL 60521).

(Southern, 1997)

Vocabulary

to get along with (tu:geta 'loywid)

vychazet s nékym

to relate (fu.r1'lert)

navazovat kontakt, komunikovat, souviset s

nééim

to be buried (fu:br berid)

byt ztracen, neorientovat se dale (v oboru)

to keep up (tu:ki:pap)

drzet krok s

to further (tu: f3:02")

podporovat, prosazovat

fraternity (fro ts.nati)

spolecenstvi

sustaining (sa ‘stemniy)

opérny, piispivajici

regulatory (‘regjalatori) regulaéni
to stay abreast (tu:stera ‘brest) drzet krok
spreadsheet (“spredfi:t) excel

3. In pairs / small groups try to elicit the meaning of underlined expressions.




4. Fill in the gaps with the expressions below.
about along at carriers corporate higher In interpersonal kinds know literate
negotiations No practical

TLP training

There are all of education: formal and informal, training,
and advanced degree education. There is education that you received years
ago, and there is education that you are receiving continuously. _ aspect of business has

changed more in recent years than transportation and logistics. The TLP must know more
the marketplace. He or she must know more about information technology and

finance, not to mention global logistics, marketing,

, and inventory management. transportation, what are the

two most important skills that you should have? Number one is

skills. In today’s environment, you must get

with and understand your co-workers, and you definitely must be able to communicate well

with and other suppliers with whom you deal. You must relate well in a

team situation, Be a good listener and exhibit enthusiasm. Secondly, you must be computer

. Technology is changing such a rapid rate that you will be buried if

you don’t keep up. You must know the basics, like word-processing, spreadsheet, and
database. You must also your own custom software. And, you must know your

carriers’ technology (EDI).

5. Read the article one more time and then write briefly (in about five sentences) about
your own studies and a possible follow-up training.

6. In small groups think of five questions related to the article (using at least in two of
them adjectives and prepositions ANGRY ABOUT / WITH, INTERESTED IN, KEEN
ON, EXCITED ABOUT, SURPRISED AT / BY, PLEASED WITH) . The rest of class
will answer them.

1)

2)

3)

4)




5)

Short topic outline

The TLP training

Two most important skills: interpersonal

computer literate

Professional Organizations

The Council of Logistics Management (CLM) is a not-for-profit organization of business

personnel who are interested in improving their logistics and/or distribution management

skills
Delta Nu Alpha Transportation Fraternity
The National Industrial Transportation League

The Warehousing Education and Research Council

Short grammar outline

Adjectives with prepositions

Angry about / with

They were angry about the test results.

Interested in

Our employees are interested in further education.
Keen on

Are they keen on getting more information on the issue?
Excited about

I’ve never seen him so excited about anything.
Surprised at / by

They were surprised how quickly he got his qualification.
Pleased with

Overall, everyone is pleased with their marks.




Test

1 I’m afraid I didn’t hear the doorbell when you rang. I....... in the garden at the time.
A worked B have worked C was working D have  been
working
2 He always.......... paying the bills for as long as possible.
A puts off B puts away C puts out D puts aside
3 We had to move the furniture to .....room for the new piano.

A make B give C set D do

4 Each student must be........ for his or her own belongings.
A interested B responsible C careful D aware
5 I have two assistants in my department and we work together as a......... .

A crew B team C band D gang

6 He soon realised that his girlfriend’s only interest was........ his money.

A for B about C with D in

7 I wouldn’t mind if he didn’t .......... me like a servant.
A treat B behave C pretend D speak
8 How much do you need to spend........... books for your course?

A for B with C onD in

9 The watch I bought is fine but the strap won’t go round my........ .
A waist B wrist C ankle D elbow
10 we do the same work, she earns more than I do.
A Despite B However C In spite D Although

(O’Connell, 1997)



Key
4. Fill in the gaps with the expressions below.

TLP training

There are all #kinds of education: formal and informal, #practical training, and advanced
degree #higher education. There is education that you received years ago, and there is

education that you are receiving continuously.

#No aspect of business has changed more in recent years than transportation and logistics.
The TLP must know more #about the marketplace. He or she must know more about
information technology and #corporate finance, not to mention global logistics, marketing,

#negotiations, and inventory management.
#In transportation, what are the two most important skills that you should have?

Number one is #interpersonal skills. In today’s environment, you must get #along with and
understand your co-workers, and you definitely must be able to communicate well with
#carriers and other suppliers with whom you deal. You must relate well in a team situation, be

a good listener and exhibit enthusiasm.

Secondly, you must be computer #literate. Technology is changing #at such a rapid rate that
you will be buried if you don’t keep up. You must know the basics, like word-processing,
spreadsheet, and database. You must also #know your own custom software. And, you must

know your carriers’ technology (EDI).

Test

1C
2A
3A
4B
5B

6D



7TA

8C

9B

10D
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1. Discuss with your partner what hazardous materials you know and what regulations

you would introduce if asked to do it.

2. Read the article below.

Hazardous Materials Regulations
The DOT and the states are serious about enforcing hazardous materials regulations.
Unfortunately, the average shipper and carrier do not have a good understanding of the
regulations and often do not even know where to find them.
A TLP whose firm handles hazardous materials is responsible for ensuring that hazardous
materials are handled safely. There are federal and international regulations for packaging the
product, marking and labelling the package, placarding the vehicles, and providing the
correct information on shipping documents.
It is required that personnel involved in the handling of hazardous materials have the proper
training and knowledge of such materials.
The DOT created and enforces the following regulations, which are found in Title 49 CFR.
Transportation of Hazardous Materials: Driving and parking rules are found in 49 CFR
Part 397. Included are rules concerning attendance and surveillance of motor vehicles,
parking, fires, smoking, fuelling, tires, and instructions and documents. Other rules in this
part include routing of hazardous materials and pre-emption procedures.
49 CFR Parts 171-80 include the following:
Definition: “A hazardous material is a substance or material, which has been determined by
the Secretary of Transportation to be capable of posing an unreasonable risk to health, safety,
and property when transported in commerce.”
Classes: Hazardous materials are divided into ten classes (in each class, there are divisions):

Class 1 — Explosives

Class 2 — Gases

Class 3 — Flammable and combustible liquids

Class 4 — Flammable solids

Class 5 — Oxidizers and organic peroxides

Class 6 — Poisons

Class 7 — Radioactive materials




Class 8 — Corrosives
Class 9 — Miscellaneous
Class 10 — ORM-D (other regulated material)

Shipping papers: Hazardous materials must be listed on the bill of lading first, before any
non-hazardous materials, or they may be listed in colour or by placing an X in a column
captioned HM. When a driver is at the controls, the shipping papers must be within his

immediate reach when he is restrained by the seat belt. If the driver is not in the vehicle, the

shipping papers must be either in the holder on the door or on the driver’s seat.

Labels: The shipper is required to affix diamond shaped labels, as specified by the DOT,

before offering the shipment to the carrier. Each hazardous material class has a different

label.
(Southern, 1997)

Vocabulary

DOT (Department of Transportation)

(dr '‘pa:tmantvv treentspo. ter/n)

Ministerstvo dopravy (A.E.)

to enforce (tu:in f5.s)

vynutit, vymahat

to handle (tu. 'hend)

zachazet, nalozit, zaridit

labelling ("leib?liy)

znaceni, oStitkovani

placard (‘plewka:d)

plakat, poutac

attendance (o tendnts)

pfitomnost

surveillance (s3: 'verlants)

dozor, dohled

fuelling ( fju.alm)

tankovani

pre-emption ( pri: 'emp/n)

preventivni akce

to pose (tu:pavz) predstavovat  (riziko), znamenat, klast,
polozit
flammable (" fleemabl) hotlavy

combustible (kam 'bastobl)

hotlavy, zapalny, spalitelny

solid (‘solid)

pevna latka




oxidizer (‘'vksidasz) oxidac¢ni ¢inidlo

miscellaneous ( mis’l 'emias) rizny, rozmanity

bill of lading (bzlpv ‘lerdin) konosament (potvrzeni o ptevzeti nakladu na
lod)

to restrain (fu.r1'stremn) omezovat, kontrolovat

to affix (tu. 'eefiks) piipojit, ptilepit

3. In pairs / small groups try to elicit the meaning of underlined expressions.

4. Fill in the gaps with the expressions below.
attendance average combustible fuelling into knowledge materials on personnel proced
ures regulated safely states where whose

Hazardous Materials Regulations

The DOT and the are serious about enforcing hazardous materials regulations.
Unfortunately, the shipper and carrier do not have a good understanding of
the regulations and often do not even know to find them. A TLP

firm handles hazardous materials is responsible for ensuring that hazardous materials are

handled . There are federal and international regulations for packaging the

product, marking and labelling the package, placarding the vehicles, and providing the correct

information shipping documents. It is required that involved in

the handling of hazardous materials have the proper training and of

such materials. The DOT created and enforces the following regulations, which are found in
Title 49 CFR. Transportation of Hazardous Materials: Driving and parking rules are found in

49 CFR Part 397. Included are rules concerning and surveillance of

motor vehicles, parking, fires, smoking, , tires, and instructions and

documents. Other rules in this part include routing of hazardous materials and pre-emption

. Classes: Hazardous materials are divided ten classes (in

each class, there are divisions):
Class 1 — Explosives
Class 2 — Gases

Class 3 — Flammable and liquids

Class 4 — Flammable solids




Class 5 — Oxidizers and organic peroxides
Class 6 — Poisons
Class 7 — Radioactive

Class 8 — Corrosives
Class 9 — Miscellaneous
Class 10 — ORM-D (other material)

5. Read the article one more time and write what you remember about the shipping
papers when transporting the hazardous materials. Then you can compare the
information with your schoolmate.

6. In small groups think of five questions related to the article (using at least in two of
them the fixed expressions with do: DO GOOD, DO HARM, DO WORK, DO
BUSINESS, DO A FAVOUR, DO AN EXPERIMENT, DO ONE’S BEST). The rest of
class will answer them.

1)

2)

3)

4)

5)

Short topic outline

Hazardeous material requlations

TLP whose firm handles hazardous materials is responsible for ensuring that hazardous
materials are handled safely
There are federal and international regulations for packaging the product, marking and
labelling the package, placarding the vehicles, and shipping documents
Personnel involved in the handling of hazardous materials ought to have the proper training
and knowledge
Classes: Hazardous materials are divided into ten classes:

Class 1 — Explosives

Class 2 — Gases




Class 3 — Flammable and combustible liquids
Class 4 — Flammable solids

Class 5 — Oxidizers and organic peroxides
Class 6 — Poisons

Class 7 — Radioactive materials

Class 8 — Corrosives

Class 9 — Miscellaneous

Class 10 — ORM-D (other regulated material)

Shipping papers
Labels

Short grammar outline

Used to + infinitive

Do good

Not to keep the deadlines doesn’t do good to the company reputation. We might lose our
most of our customers.

Do harm

Transporting the hazardous materials without the proper labelling can do harm.
Do work

Who did the work that I assigned last week? I'm sure it wasn’t Peter.

Do business

We ought to find new partners to do business with.

Do a favour

| wonder if you could do me a favour and give me hand with the labelling.

Do an experiment

Please don’t do any experiments with flammable materials on your own.

Do one’s best

He said he had done his best, however he forgot the shipping papers on his desks.




Test

10

I hear that the ........... at the end of the match was 2-0.
A account B total C score D number
Most people.......... to pay their bills by cheque nowadays.

A tend B used C require D practise

My company is very............. of the importance of advertising.
A interested B anxious C keen D conscious
When I first started learning to play golf it was just......... fun.

A for B as C in D by

All this running up and down stairs will keepme .............. , if nothing else!

A able B fit C sound D fine

You must........... in mind that you are not as fit as you used to be.
A take B bear C put D think

He doesn’t take much exercise, ...... from walking the dog.

A alone B besides C  except D apart

My new job is the complete opposite.....the one I had before.
A for B from C of D to

Will he be good enough to...... in the Junior Championships?

A attempt B enter C compete D go
Idon’t.......... of smoking at all.
A agree B approve C allow D accept

(O’Connel, 1997)

Key

4. Fill in the gaps with the expressions below.

Hazardous Materials Regulations



The DOT and the #states are serious about enforcing hazardous materials regulations.
Unfortunately, the #average shipper and carrier do not have a good understanding of the
regulations and often do not even know #where to find them.

A TLP #whose firm handles hazardous materials is responsible for ensuring that hazardous
materials are handled #safely. There are federal and international regulations for packaging
the product, marking and labelling the package, placarding the vehicles, and providing the

correct information #on shipping documents.

It is required that #personnel involved in the handling of hazardous materials have the proper

training and #knowledge of such materials.
The DOT created and enforces the following regulations, which are found in Title 49 CFR.

Transportation of Hazardous Materials: Driving and parking rules are found in 49 CFR Part
397. Included are rules concerning #attendance and surveillance of motor vehicles, parking,
fires, smoking, #fuelling, tires, and instructions and documents. Other rules in this part

include routing of hazardous materials and pre-emption #procedures.
Classes: Hazardous materials are divided #into ten classes (in each class, there are divisions):

Class 1 — Explosives

Class 2 — Gases

Class 3 — Flammable and #combustible liquids

Class 4 — Flammable solids

Class 5 — Oxidizers and organic peroxides

Class 6 — Poisons

Class 7 — Radioactive #materials

Class 8 — Corrosives

Class 9 — Miscellaneous

Class 10 — ORM-D (other #regulated material)



Test

1C

2A

3D

4A

5B

6B

7D

8C

9C

10B
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1. In pairs discuss your experience (if you have any) with damages, losses. There is no

need discussing only your personal experience.

2. Read the article below.

Loss and Damage Claims

Loss and damage claims (also called freight claims) are a lose-lose situation for all parties,
the shipper, the consignee, and the carrier.

The TLP’s carrier selection decision should definitely include carriers’ frequency of loss and

damage record, and how well they pay their claims.

In recent years, according to the National Freight Claims and Security Council, the industry
loss ad damage claim ratio average has been approximately 1.3 percent. Visible damage
accounts for 56 percent of all claims, shortage 33 percent, and concealed damage 4 percent,
and wreckage 3 percent.

Carriers assume liability for cargo loss and damage claims under the Carmack Amendment
(49 USC, Section 11707) and the terms and conditions of the Uniform Straight Bill of

Lading. Generally speaking, carriers’ liability is limited to:

(1) the actual value, or

(2) the released value provided in the NMFC.

What are the common rules of loss and damage claims?

1. Either the shipper or the consignee or a third party who may have claim or title to the
freight may file a freight claim.

2. The claim may be filed with either the origin carrier or the delivery carrier (if more than
one carrier is involved).

3. The claim must be filed within 9 months of delivery of the shipment (if not delivered,
within 9 months of reasonable time for delivery).

4. If the carrier declines payment, the claimant has 2 years from date of denial to file a
lawsuit.

5. The claimant and the carrier may jointly agree to submit the claim to the Transportation
Arbitration Board (TAB) for binding arbitration.

6. The claimant is entitled to file for the actual loss.

7. Concealed loss and damage occurs when the shipment is delivered in apparent good
condition but later found to be damaged. If you discover concealed loss or damage, report

it promptly to the carrier (at least within 15 days). Hold the shipping containers and




contents in the same condition they were in when the damage was discovered. In these

cases, the burden is on the claimant to prove that the damage occurred while in the

carrier’s possession.

8. The carrier is not liable if the damage was caused solely by:

Act of God (absolutely unavoidable, due to natural catastrophe such as earthquake or
tornado).
Act of the public enemy (war-time conditions).

Act of public authority (government intervention, such as search for drugs).

Act of the shipper (e.g., inadequate packaging — this is the number one reason carriers
deny claims).

The inherent nature of the goods (e.g., perishability — this is the number two reason)

9. The primary burden of proof is on the carrier.

Vocabulary

a lose-lose situation (erlu.zlu.z, sitju 'er/n) situace ztraty

carrier ("keeria’) dopravce, pfepravce
shipper (/ipa’) lodni/namoini piepravce
consignee ( konsar 'ni:) ptijemce, adresat

damage (" 'demids) poskozeni

claim (klerm) narok, zadost, pozadavek
party ('pa:ti) ucastnik

ratio (‘rerfiav) pomgér, procento

to account (zu.2 kaont) zpusobit, zapti¢init, zodpovidat
shortage (/5.tids) nedostatek

concealed damage (kon 'si:ld 'demids) skryté poSkozeni

wreckage (‘rekids) vrak, trosky, zbytky

to assume (tu.a 'sju:m) predpokladat, domnivat se
liability ( laa bilati) odpovédnost

amendment (2 ‘'mendmont) pozménovaci navrh, oprava
actual (‘ekyuol) skute¢ny, soucasny
released value (rr 'li:st 'veelju.) zvefejnéna hodnota




to file (tufail) podat (stiznost)
reasonable (7i:znabl) rozumny, soudny

to decline (tu:dr klain) odmitnout, nepiijmout
denial (dr 'nasal) popfeni, zamitnuti
claimant ('klermant) zadatel, uchaze¢

to submit (tu.sab ‘mit) predlozit, odevzdat
bindingarbitration('bamdiy, a:br trer/) zavazné fizeni

to be entitled to (fu:bun 'tart°ditu:) mit pravo, byt k né¢emu opravnén, mit narok
apparent (2 peermt) ziejmy, jasny, o¢ividny
promptly (promptli) ihned, okamzité
burden ('bs3:dn) bfemeno, zatéz

solely (saol) vyhradng, jeding, pouze
inherent nature (in ‘heront neitf”) piirozena povaha
perishability ( peri/s bilati) kazivost

3. In pairs / small groups try to elicit the meaning of underlined expressions.

4. Fill in the gaps with the expressions below.

carrier claim common condition containers denial entitled prove submit time

What are the rules of loss and damage claims?

1. Either the shipper or the consignee or a third party who may have claim or title to the
freight may file a freight

2. The claim may be filed with either the origin carrier or the delivery (if

more than one carrier is involved).

3. The claim must be filed within 9 months of delivery of the shipment (if not delivered,

within 9 months of reasonable for delivery).

4. If the carrier declines payment, the claimant has 2 years from date of to file
a lawsuit.

5. The claimant and the carrier may jointly agree to the claim to the

Transportation Arbitration Board (TAB) for binding arbitration.

6. The claimant is to file for the actual loss.




7. Concealed loss and damage occurs when the shipment is delivered in apparent good

but later found to be damaged. If you discover concealed loss or

damage, report it promptly to the carrier (at least within 15 days). Hold the shipping

and contents in the same condition they were in when the damage

was discovered. In these cases, the burden is on the claimant to that the damage

occurred while in the carrier’s possession.

5. Read the article one more time and then write down as many common rules of loss

and damage claims as you remember.

6. In small groups think of five questions related to the article (using at least in two of
them the phrasal verb get: GET OFF, GET ON, GET ON WITH, GET OUT OF) . The
rest of class will answer them.

1)

2)

3)

4)

5)

Short topic outline

Loss and Damage Claims

Loss and damage claims are a lose-lose situation for all parties,
Visible damage accounts for 56 percent of all claims, shortage 33 percent, concealed damage
4 percent, and wreckage 3 percent.
Generally speaking, carriers’ liability is limited to: the actual value
the released value
Common rules of loss and damage claims
The carrier is not liable if the damage was caused solely by:
Act of God
Act of the public enemy
Act of public authority




Act of the shipper
The inherent nature of the

Short grammar outline

Phrasal verb GET
Get off

We need to get off the bus now. This stop is ours.

Get on

Get on the train, there’s not much time.

Get on with

How do you get on with your new colleagues? Well?

Get out off

There’s no way to get out of this duty. It must be done by the end of this week. So everybody

here has to participate.

Test
1 Don’t you regret .......... before the end of the course?
A leave B to leave C leaving D to have left
2 I’ve sent the children outside to play. They were getting in my.......... all the time.
A place B hands C nerves D way
3 You should try to get a good night’s sleep.....much work you have to do.
A whatever B however C no matter D although
4 He hates washing up so he actually tries to................ doing it.
A get out of B get away with C getby D get over
5 The doctor recommended me.............. on a strict diet.
Ago B going C togo D I should go
6 It’s only a bruise and the pain will........ after a while.

A wear out B wear off C clear up D clear off




7 I don’t think it’s....... ! She does exactly the same job as me but she earns more.

A even B equal C kind D fair

8 The children have............. lots of new friends since we moved to this town.
A formedB become C made D got
9 Thereisa(n) ............... training period before you start work.

A initial B first C primary D beginning

10 I’ll buy my ticket on the train if the guard will ......... me go through the barrier.
A allow B let C permit D agree

(O’Connell, 1997)

Key

4. Fill in the gaps with the expressions below.

What are the #common rules of loss and damage claims?
1. Either the shipper or the consignee or a third party who may have claim or title to the

freight may file a freight #claim.

2. The claim may be filed with either the origin carrier or the delivery #carrier (if more

than one carrier is involved).

3. The claim must be filed within 9 months of delivery of the shipment (if not delivered,

within 9 months of reasonable #time for delivery).

4. If the carrier declines payment, the claimant has 2 years from date of #denial to file a
lawsuit.
5. The claimant and the carrier may jointly agree to #submit the claim to the

Transportation Arbitration Board (TAB) for binding arbitration.
6. The claimant is #entitled to file for the actual loss.

7. Concealed loss and damage occurs when the shipment is delivered in apparent good
#condition but later found to be damaged. If you discover concealed loss or damage, report it

promptly to the carrier (at least within 15 days). Hold the shipping #containers and contents in



the same condition they were in when the damage was discovered. In these cases, the burden

is on the claimant to #prove that the damage occurred while in the carrier’s possession.

Test

1C
2D
3B
4 A
5C
6B
7D
8C
9A

10B
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